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1. [bookmark: 1._Ievads][bookmark: _Toc256000001]Introduction
The purpose of the pre-contract BIM Execution Plan is to determine the Supplier's approach to the project implementation in the BIM environment based on the BIM requirements.
The Pre-contract BIM Execution Plan together with the post-contract BIM Requirements will serve as the basis for the development of a detailed post-contract BIM Execution Plan.
The Pre-Contract BIM Execution Plan Template provides instructions or explanations for the preparation of the Pre-Contract BIM Execution Plan in italics.

2. [bookmark: 2._Projekta_informācija][bookmark: _Toc256000002]Project information

	Project name:
	

	Client:
	

	Applicant:
	

	Applicant's registration number:
	

	Applicant's legal address:
	

	Applicant's office address:
	



3. [bookmark: 3._Atbilde_uz_BIM_prasībām][bookmark: _Toc256000003]The answer to the BIM requirements
3.1. [bookmark: 3.1._Projekta_dalībnieki][bookmark: _Toc256000004]Project participants
Indicate the participants involved in the implementation of the project from the supplier's side in accordance with the conditions of Clause 3.1 "Roles and responsibilities" of the BIM requirements

	Role
	Participant
	Part of the construction design*
	Name and surname

	Project Manager
	
	-
	

	Information Manager
	
	-
	

	CDE (Common Data Environment) Manager
	
	-
	

	BIM Coordinator
	
	-
	

	[bookmark: OLE_LINK4]Head of the Architectural Part of the Construction Design
	
	AR (IN, IE, BAA), GP, TS**
	

	Head of Engineering Solutions Part of the Construction Design
	
	BK
	

	Head of Engineering Solutions Part of the Construction Design
	
	AVK (AVK-A, AVK-V, AVK-K)**
	

	Head of Engineering Solutions Part of the Construction Design
	
	UK (UK-U, UK-K)** LKT, UKT
	

	Head of Engineering Solutions Part of the Construction Design
	
	EL, ELT
	

	Head of Engineering Solutions Part of the Construction Design
	
	ESS (ESS-PK, ESS-AS, ESS-TK,
ESS-VAS, ESS-VN)**, EST
	

	Head of Engineering Solutions Part of the Construction Design
	
	Memorandum of Understanding
	

	Head of Engineering Solutions Part of the Construction Design
	
	UATS
	

	
	
	
	


*information is given only to the Head of the Architectural Part and the Head of the Engineering Solutions of the Construction Design. 
**In the event that the specified parts of the construction design are developed by the managers of several parts, mark these parts of the construction design separately and indicate information about each specific part manager.
3.2. [bookmark: 3.2._Datu_strukturēšana][bookmark: _Toc256000005]Data structuring
Describe: how BIM models and related information will be structured; estimated file size to ensure efficient information exchange.

	Requirement
	Description

	Folder/file structure
	Specify the folder/file structure of the project in the way it will be organized in VDV (BIM models, drawings, specifications, text documents, etc.).

	Estimated file size
	Indicate whether there are any file size limitations within the project, as well as the proposed solutions in case the specified file size is exceeded.



3.3. [bookmark: 3.3._Sadarbības_process][bookmark: _Toc256000006]Collaborative process
The purpose of this section is to define in what way the cooperation process will be organized during the design between the parties involved in the project.

3.3.1. [bookmark: 3.3.1._Informācijas_apmaiņa][bookmark: _Toc256000007]Information exchange
Specify the frequency of information exchange at each project control point.

Note: in accordance with Paragraph 3.3 of the BIM requirements, since the execution of the "Intermediate BIM" control point, the minimum frequency of information exchange and coordination meetings is once every two weeks.
	BIM development phase
	Frequency of information exchange

	Performance of the control point "Design BIM".
	

	Performance of the control point "Construction BIM".
	

	Performance of the control point "Executable model BIM".
	




3.3.2. [bookmark: 3.3.2._Projekta_sapulču_organizēšana][bookmark: _Toc256000008]Organization of project meetings
Describe the meetings expected during design. Take the conditions of BIM requirements in Paragraph 3.5 "Cooperation process" as a basis. In the "Frequency of meetings" column, the expected interval of meeting recurrence (once a week, once every two weeks, etc.) shall be indicated.
BIM development phase: performance of the control point "Design BIM"

	Type of meeting
	Frequency of meetings

	BIM commencement meeting
	 -

	Model review meeting
	 -


BIM development phase: performance of control point "Construction BIM"

	Type of meeting
	Frequency of meetings

	Model review meeting
	

	Coordination meeting
	

	Constructability analysis meeting*
	


BIM development phase: execution of the control point "As-built model BIM".

	Type of meeting
	Frequency of meetings

	Model review meeting
	

	Coordination meeting
	



*Applicable if a buildability analysis delivery is requested in the Project's special requirements template.

3.4. [bookmark: 3.4._Koordinēšana_un_kvalitātes_kontrole][bookmark: _Toc256000009]Coordination and quality control
Project quality and risk reduction using BIM models and information coordination are among the main goals and requirements of the Client. The purpose of this section is to define the project coordination processes, including quality checks.

3.4.1. [bookmark: 3.4.1._Kvalitātes_kontrole][bookmark: _Toc256000010]Quality control
Describe the quality control of 3D BIM models according to Paragraph 3.8.1 of BIM requirements.
"Test Types".

	Type of control
	Short description

	Self-check
	

	Visual inspection
	

	Collision check
	

	Model data/integrity check
	

	Other, if applicable
	



3.4.2. [bookmark: 3.4.2._Koordinēšana_un_sadursmju_pārbauž][bookmark: _Toc256000011]Coordination and scheduling of collision checks
Describe coordination and collision check processes within the project in accordance with Paragraph 3.8.2 of BIM requirements. Coordination and planning of collision checks and Paragraph 3.8.3. Collision detection matrix.

	Activity
	Description

	Alignment and coordination of models
	To describe	coordination	and	collision detection process

	Software
	Specify the software that will be used for coordination and collision detection (software version is also required)

	Creating a collision report
	Describe the creation of a collision report

	Proceedings of the coordination meeting
	Describe the course of coordination meetings

	Creation of minutes of the coordination meeting
	Describe the creation of minutes of the coordination meeting

	Collision prevention
	Describe the collision prevention process




	 Collision detection matrix	

	
Specify the collision detection matrix.



3.5. [bookmark: 3.5._Vienotā_datu_vide][bookmark: _Toc256000012]Common Data Environment
3.5.1. [bookmark: 3.5.1._Vienotās_datu_vides_risinājums_un][bookmark: _Toc256000013]Common data environment solution and maintenance
Information about the CDE solution used in the project according to Paragraph 3.6 of BIM requirements "Unified data environment" and template of the Special Requirements of the Project.
	CDE solution
	CDE provider

	Full cycle/ Split cycle
	Supplier/ Client



3.5.2. [bookmark: 3.5.2._Vienotās_datu_vides_izstrādātājs*][bookmark: OLE_LINK3][bookmark: _Toc256000014]Common Data Environment Developer*
*this subsection must be filled in if the CDE provider is a supplier. Specify information about the selected CDE developer and product name:
	CDE developer
	Product name

	
	



3.6. [bookmark: 3.6._Programmnodrošinājums][bookmark: _Toc256000015]Software
Specify the software intended for the development of BIM deliverables. The version of the selected software must also be indicated with the software. List all file formats to be delivered to the Client, observing the conditions of Paragraph 4.2 of the BIM requirements.

	BIM deliverables
(according to the list of deliverables requested in the template of the Special Requirements)
	Software and
its version
	Information exchange file format

	AR, GP
	
	

	BK
	
	

	AVK
	
	

	UK, UKT
	
	

	EL, ELT
	
	

	ESS, EST
	
	

	Memorandum of Understanding
	
	

	UATS
	
	

	The connected model
	
	

	4D
	
	



4. [bookmark: 4._Atbildības_matrica][bookmark: _Toc256000016]Responsibility Matrix
The supplier needs to define the responsibility of the parties involved in the project for the parts of the construction design, other BIM deliverables, and also needs to define the appropriate level of graphic detail that will be achieved in 3D BIM models in each phase of BIM development in accordance with BIM requirements and the special requirements of the Project.
By filling out the Responsibility Matrix (namely, specifying information about 3D BIM models, the integrated model, as well as other BIM deliverables), the applicant confirms the development of the requested BIM deliverables. In the event that the Responsibility Matrix does not indicate information about the BIM deliverables requested in the Project's special requirements, this means that the relevant deliverables will not be developed.
The responsibility matrix should be developed with the involvement of all parties involved in the implementation of the project from the supplier's side. The responsibility matrix needs to be added to Annex to the pre-contract BIM Execution Plan.











(signature of the supplier's authorised person (add an original or certified copy of the authorisation), its transcript)


...... 20....	.	
