The SWOT analysis was developed based on the results of a survey conducted during the “For the development of Jomas Street” co-creation workshop of December 3, 2024

Strengths (S)
· The city’s central axis — Jomas Street and the seaside area A car-free pedestrian street, the beach, and a lively café zone, creating a dynamic public space that hosts regular cultural events.
· Cultural-historical identity and architectural heritage The Dzintari Concert Hall, restored historic buildings, and architectural landmarks strengthen the city’s cultural core and appeal.
· Integration of natural resources into the urban environment The sea, beach, and green areas with environmental features ensure a balance between urbanization and the presence of nature.
· An internationally competitive design approach Urban development based on landscape architecture standards and international experience, promoting aesthetic and functional quality.
· Unified design elements and infrastructure solutions Standardized urban environment components (benches, kiosks, billboards, etc.) ensure visual harmony and operational efficiency.
· Accessibility and mobility infrastructure Well-lit streets, access to public transportation, and a pedestrian-friendly environment promote inclusive mobility.
Weaknesses (W)
· Fragmented public space and loss of identity The space has lost its cultural-historical structure; an individualistic approach dominates, contributing to a fragmented landscape.
· Visual inconsistency and aesthetic clutter The incompatibility of different styles, materials, and advertising billboards creates visual pollution and reduces the quality of the environment.
· Degradation of the cultural-historical environment Historic buildings are in poor condition, their potential is not being utilized, and the overall image of the city is being weakened.
· Incomplete infrastructure and lack of amenities The lack of benches, bike racks, and systematic organization of outdoor spaces reduces the functionality of the environment.
· Unregulated street vending The haphazard placement of vendor stalls disrupts the visual perception of the space and reduces its appeal.
· Inadequate environmental management Exposed electrical wiring, open trash bins, and uneven pavement degrade the overall quality of the infrastructure.

Opportunities (O)
· Strengthening visual identity Developing unified design guidelines for streets, signage, and lighting that reflect Jūrmala’s image.
· Integration of historical heritage into the urban environment Restoration of historic buildings and incorporation of architectural themes into urban design, while limiting the scale of new construction.
· Modern and universal design solutions Urban elements in a unified style—benches, kiosks, WCs, advertising stands, and barriers.
· Development of cycling infrastructure Creation of safe bike paths, bike lanes, and parking facilities to promote sustainable mobility.
· Improving the functionality of public spaces Demarcating café zones, placing coffee machines in unobtrusive locations, and increasing the availability of benches.
· Promotion of tourism and investment Organizing international events, attracting investment, and positioning Jūrmala as a high-quality tourist destination.

 Threats (T)
· Excessive commercialization and environmental pollution The chaotic concentration of advertising and services undermines the city’s image and makes it harder to find one’s way around. Unregulated street vending can result in tax revenue losses for the municipality. A chaotic street image reduces trust in local government.
· Seasonal economic instability Tourism activities are concentrated in the summer; a decline in visitors is observed in the winter, which affects the local economy.
· Accessibility and safety challenges Damaged street signs, uneven pavement, and inadequate infrastructure reduce the area’s appeal for long-term residency and deter investment opportunities.
· Degradation of natural resources Intensive use and climate change threaten the quality of the sea and beaches.
· Risks to hygiene and environmental quality Open trash containers create unsanitary conditions and reduce the attractiveness of public spaces.
· Loss of cultural identity Dilapidated buildings and unregulated street vending threaten cultural heritage and the city’s identity.
