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67087900, info@conexus.lv 







OPEN NEGOTIATED PROCEDURE
 
“Development of Common market area management system”
	
TERMS OF REFERENCE





Identification number PRO-2025/232












Riga, 2025





1. GENERAL PROVISIONS
1.1. The organizer of the procurement is the joint stock company “Conexus Baltic Grid”, registration no.40203041605, legal address at 14 Stigu Street, Riga, LV-1021 (hereinafter - the Client).
1.2. The procurement “Development of Common market area management system”, Identification number PRO-2025/232, is organized as a open negotiated procedure in accordance with the requirements of Client’s Internal procurement procedure (hereinafter - Negotiated procedure). The Negotiated procedure is organized by Procurement Committee (hereinafter - the Committee) approved by the decision of Member of the Board of JSC “Conexus Baltic Grid”.
1.3. [bookmark: _Hlk51658778]The purpose of the Negotiated procedure is to conclude a procurement contract (hereinafter - the Contract) with selected supplier or suppliers (hereinafter - the Applicant) who has submitted the most economically advantageous tender, ensuring competition, openness and efficient use of the funds of the joint stock company “Conexus Baltic Grid”.
1.4. Negotiations are organized in one stage in accordance with the procedure specified in these Regulations.
1.5. Negotiations are organized by the Client publishing the Negotiation Regulations with annexes (hereinafter referred to as the Regulations), as well as its amendments and answers to the questions asked by the tenderers in the Public Service Provider profile of the EIS e-tendering subsystem https://www.eis.gov.lv/EKEIS/Supplier/Organizer/3391  (hereinafter referred to as the "EIS profile").
1.6. To submit a bid, the Tenderer (bidder, applicant) registers in the EIS e-tendering system.
1.7. The Tenderer is obliged to constantly follow the information published in the EIS profile regarding this procurement procedure. The Tenderer is obliged to make sure that all documents of the Regulations, as well as its explanations, amendments or supplements, have been received in full.
1.8. The exchange of information between the Client and the bidders takes place electronically, using the EIS system, e-mail, or by sending documents signed with a secure electronic signature, or by attaching a scanned document to an e-mail. Information provided orally within the framework of the Negotiations is not binding.
1.9. Client's contact persons who can provide additional information:
1.9.1. with regard to the technical requirements (Technical specification): IT Project Manager Vladislavs Ostrovskis, mob. +371 29728831, e-mail: Vladislavs.Ostrovskis@conexus.lv;
1.9.2. with regard to the procedure and the Terms of Reference - Leading Procurement Specialist of the Procurement Division of the Legal Department Juris Briedis, mob. +371 26611222, e-pasts: Juris.Briedis@conexus.lv;
1.10. If the Applicant has timely requested additional information on the requirements provided for in the Terms of Reference, the Client will within 3 (three) working days, but not later than 2 (two) working days prior to the submission deadline of tenders provide answers to the questions. If necessary, the Client may extend the term for providing a response by informing the Applicant.
1.11. The Applicant shall carefully examine the Terms of Reference and shall assume all responsibility for the submitted tender’s (hereinafter – Tender) compliance with the requirements of the Terms of Reference.
1.12. Submission of the Tender implies clear and outright intention to participate in the Negotiated procedure and acceptance of terms and conditions of the Terms of Reference. The above-mentioned Tender is legally binding on the Applicant who submitted it. The deficiencies or discrepancies of the Tender discovered later do not give the Applicant a reason to increase the price of the Tender or extend the term of performance of the Contract.
1.13. Each Applicant may submit only one Tender. The Tender must be submitted for the entire amount of the procurement subject.
1.14. It is not allowed for the Applicant to submit several variants of the Tender.
1.15. Any provision or condition included in the Applicant's Tender, which conflicts with the Terms of Reference and the requirements included therein, may be a reason for rejecting the Tender. The Client has the right to reject any Tender that does not comply with the requirements set forth in the Terms of Reference.
1.16. The Client is not responsible for the incompletely prepared Tenders of the Applicant, if the Applicant has not considered the amendments, changes, answers provided and clarifications on the Terms of Reference.
1.17. The Applicant shall fully cover all expenses incurred in connection with the preparation and submission of the Tender. The Client does not take any responsibility for these costs, regardless of the outcome of the Negotiated Procedure.
1.18. A legal entity registered in a NATO, NATO Cooperation (Australia, Japan, New Zealand, Republic of Korea, Switzerland), European Union or European Economic Area (hereinafter – EEA) Member State may participate in the negotiation procedure and its beneficial owner is a citizen of a NATO, NATO Cooperation, European Union or EEA State or a natural person who is a citizen of a NATO, NATO Cooperation, European Union or EEA State.
2. INFORMATION ON THE SUBJECT OF THE NEGOTIATED PROCEDURE
2.1. The Subject of the Negotiated Procedure and the subsequent Contract is for providing services of development of Common market area management system for JSC “Conexus Baltic Grid” (the Services).
2.2. Procurement nomenclature CPV code: 72200000-7 - Software programming and consultancy services.
2.3. All deliverables must be handed over to the Contracting Authority in accordance with the Agile principles (including the delivery process).
2.4. The estimated Contract duration: 36 months.
2.5. The Services must be provided upon the Contracting Authority's written request (e-mail), within the terms agreed with the Contracting Authority. The Contracting Authority is entitled to submit requests for the provision of Services not later than by 31 December 2028. The hourly rates offered by the Tenderer shall remain unchanged until 31 December 2028.
2.6. The tender selection criterion shall be the most economically advantageous tender in accordance with provisions set in Terms of Reference.
3. APPLICANT SELECTION REQUIREMENTS, DOCUMENTS TO BE SUBMITTED
3.1. Applicant selection requirements:
3.1.1. The terms of exclusion and the documents to be submitted for their eligibility verification, the qualification requirements and the documents to be submitted to certify their fulfilment:
	NON-ELIGIBILITY OF EXCLUSION CONDITIONS

	NO.
	Exclusion condition, according to which the Applicant shall be excluded from the participation in the Negotiated procedure
	Documents proving non-eligibility of the exclusion conditions of a person registered or permanently residing in the Republic of Latvia
	Documents proving non-eligibility of the exclusion conditions of a person registered or permanently residing in a foreign country

	3.1.1.1.
	It is found that on the last day for the submission of the Tender, the Applicant in Latvia or in the country of its registration or permanent residence has a tax debt (including obligatory social security payment liabilities), in total exceeding EUR 150 (one hundred and fifty euros) in any of the countries.
	Documents do not need to be submitted.

The Client will check non-eligibility of this exclusion condition in the State Revenue Service public tax debtor's database on the last data update date.

	A statement issued by the respective state institution or extract/printout from the respective state institution database confirming that the Applicant has fulfilled obligations relating to the payment of taxes or social security contributions in country of his registration.

	3.1.1.2.
	The  Applicant has provided false information in order to demonstrate compliance with the exclusion conditions or qualification requirements referred to in this Clause, or has not provided the requested information.
	Documents do not need to be submitted. 

The  Client will check non-eligibility of this exclusion condition in the course of evaluation of the Tender.

	3.1.1.3.
	The Applicant is subject to the restrictions set forth in Section 111, Paragraph one of the Law on International Sanctions and National Sanctions of the Republic of Latvia.
	Confirmation (included in the Application Form in Annex No. 1) that in relation to the Applicant, a member of the Applicant's Board or Council, the beneficial owner, the person entitled to represent or the procurator, or the person authorized to represent the Applicant in activities related to the branch, no international or national sanctions or significant sanctions of a member state of the European Union or a North Atlantic Treaty organization affecting the interests of the financial and capital market  have been imposed.

The Client will check non-eligibility of this exclusion condition in the publicly available databases.



	QUALIFICATION REQUIREMENTS

	
	Qualification requirement
	Documents to be submitted


	3.1.1.4.




	The Tenderer over the last 3 years has successfully completed (contracts are fulfilled and ended) at least 2 IT system development services contracts, which are in accordance to the following conditions:
a) in at least 2 IT system development services contracts IT systems must be with SQL database engine;
b) in at least 1 IT system development services contract IT system must be with XML data exchange over web service (REST or SOAP protocol web-service message based information exchange);
c) in at least 1 (one) IT system development services contract IT system must be with   configurable user access and rights management for IT system users;
d) in at least 1 (one) IT system development services contract IT system must be with HTML, CSS and JavaScript technologies used for front-end and C# technology used for back-end;
e) in at least 1 (one) IT system development services contract automatic deployment and versioning technologies must be used;
f) the value of at least 1 (one) IT system development services contract is not less than 200 000.00 EUR (two hundred thousand euro) without VAT.
If the Tenderer is an association of suppliers, the members of the association of suppliers shall meet all the requirements set out in this Clause either together or separately. 
	A completed form "Tenderer’s statement of experience" (sample in Annex 4), which contains all the information, so that the Contracting Authority can clearly verify the   Tenderer's compliance with the requirements referred to in this Clause.


	3.1.1.5.




	The Tenderer shall have appropriate resources for the service provision and shall ensure that qualified and experienced staff is engaged in the fulfilment of the Contract.
The Tenderer must attract suitably qualified and experienced specialists.
Note:  the role of a software development project manager may not overlap with the role of a software analyst and the role of a tester may not overlap with the role of a programmer or software analyst and the person(s) put forward for the role of programmer 1 may not overlap with the person(s) put forward for the role of programmer 2 and the role of cyber security may not overlap with any other role.
	
1) List of specialists offered by the Tenderer with distribution of specialists by positions, and description of personnel experience, competence, qualification and education (Annex 5);

2) Copies of documents certifying specialists’ competence, qualification and education: certificates, licenses, diplomas, etc.

3) Written confirmation of each specialist on the consent to participate in this procurement - Statement of specialist (Form) (Annex 6).



	3.1.1.6.




	[bookmark: _Hlk52895063]At least 1 software development project manager who has experience over the last 3 years in at least 1 IT system development project related to creating systems that use all of the following technologies:
· Agile project management; 
· edig@s 5 and 6 standards;
· reactive single page applications;
· AS4 messaging;
· SQL.
	

	3.1.1.7.



	[bookmark: _Hlk52895070]At least 1 software analyst who has experience over the last 3 years in at least 1 IT system development project related to creating systems that use all of the following technologies:
· edig@s 5 and 6 standards;
· reactive single page applications;
· AS4 messaging;
· SQL.
	

	3.1.1.8.




	[bookmark: _Hlk52895077]At least 2 programmers who has experience over the last 3 years in at least 1 IT system development project related to creating systems that use all of the following technologies:
· Visual IT system with HTML, CSS, TypeScript, React, AG Grid, C# and SQL database solution;
· XML (XSD) data exchange format or web service channel based data exchange over REST or SOAP.
	

	3.1.1.9.




	[bookmark: _Hlk52895083]At least 1 IT tester who has experience over the last 3 years in at least 1 IT system development project related to creating systems that use all of the following technologies:
· Visual IT system with HTML, CSS, TypeScript, React, AG Grid, C# and SQL database solution;
· XML (XSD) data exchange format or web service channel based data exchange over REST or SOAP.
	

	3.1.1.10.
	At least 1 Cyber security specialist who has experience over the last 3 years in cyber security management. 
The cyber security specialist has to have:
- a higher or secondary professional education in information technology, cybersecurity management, or another related field;
- a valid internationally recognized certificate confirming the person's qualification in the field of cybersecurity (for example CISM, CISSP or equivalent)
	



3.1.2. Statements and other documents for the verification of the exclusion conditions, which in the cases provided for in the Terms of Reference are issued by the competent institutions of the Republic of Latvia, will be accepted and recognised by the Client on the condition that they are issued not earlier than one month before the date of submission; statements and other documents issued by foreign competent authorities will be accepted and recognised by the Client on the condition that they are issued not earlier than six months before the date of submission, where the authority issuing the statement or document has not specified a shorter period of its validity.
3.1.3. If the Committee finds that according to the information available in the State Revenue Service public tax debtors database on the last data update date, the Applicant on the last day for the submission of the tenders or on the day when the decision is made on possible awarding of the procurement contract has a tax debt (including obligatory social security payment liabilities) in total exceeding 150 euros, the Committee will set a deadline - 10 days from the day of issuing or sending the information for submitting a statement that the Applicant on the last day for the submission of the tenders or on the day when the decision was made on possible awarding of the procurement contract had no tax debt (including obligatory social security payment liabilities) in total exceeding 150 euros. If the Applicant concerned fails to submit the said statement by the set deadline, the Client will exclude the Applicant from further participation in the Negotiated procedure.
3.1.4. In order to fullfill mandatory security checks required by Latvian law, Applicant shall submit a list of its personnel (names, surnames, personal identification numbers, speciality (position)) planned to be involved in the performance of the service.  The list shall be submitted together with the consent of Applicant and its personnel involved in the performance of the service to have their data processed for the purpose of concluding the agreement. For delivering the service, service provider shall use its personnel listed. Any changes to the personnel, including subcontracting the service to any third party, shall be subject to Client's prior written consent. 
3.1.5. The Client shall use the personal data provided by the Applicant only for the purposes of performing security (background) checks in accordance with the laws and regulations of the Republic of Latvia and Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation). Personal data may be shared only with the competent national authorities and only in cases specified in the national laws and regulations.
4. OFFER, NEGOTIATIONS WITH TENDERS

4.1. Tenders must be submitted electronically to the EIS e-tendering subsystem, taking into account the following options:
4.1.1. using the tools offered by EIS, filling in the forms inserted in the EIS profile;
4.1.2. electronically filling in documents by preparing them electronically outside the EIS and uploading completed PDF forms to the relevant websites of the system, including files integrated into the form (in this case, the Tenderer is responsible for the compliance of the forms to be filled in with the documentation requirements and sample forms).
4.2. The application letter, and financial proposal must be completed electronically, in a separate electronic document in a format readable by Microsoft Office tools;
4.3. when submitting the Proposal, it must be signed using the signature tool built into the EIS, or an electronic signature that complies with the regulatory enactments of the Republic of Latvia on electronic documents and the status of electronic signatures;
4.4. The Proposal must be prepared in such a way that the operation of the EIS is not compromised in any way and access to the information contained in the Proposal is not restricted, including that the Proposal must not contain computer viruses and other harmful software or their generators. If the Proposal contains any of the risks referred to in this subparagraph, it will not be considered;
4.5. Copies, if the Applicant has submitted a copy of the document, must be certified. If the copy of the document is not certified, the Client, if it has doubts about the authenticity of the copy of the submitted document, may request that the Applicant present the original document or submit a certified copy;
4.6. The Applicant may use additional encryption to protect the data of the Offer so that the information included in the Offer is not available until the time of opening the offers. The Applicant must submit a valid electronic key and password for the opening the encrypted document no earlier than 15 minutes before and no later than 5 minutes after the end of the specified deadline for submitting Offers.
4.7.  The Applicant is entitled to certify all derivative documents and translations included in the Offer by submitting one common certification that applies to all derivative documents and translations.
4.8. The Offer must be prepared in English or Latvian. Documents submitted in other languages ​​must be accompanied by a translation into Latvian, certified in accordance with the Cabinet of Ministers Regulation No. 291 of 22 August 2000 “Procedures for certifying translations of documents into the official language”. The Applicant is responsible for the conformity of the translation of documents to the original. 
4.9. If there is any discrepancy between the numerical value designations in words and figures, the designation in words will prevail, except in cases where the numerical assessment is calculable and correct and the designation in words contains an obvious typographical error.
4.10. If, in the opinion of the Applicant, any of the components of the offer is considered a commercial secret, the Applicant shall indicate this in its offer. Information that is generally available in accordance with regulatory enactments, including information included in the Regulations, cannot be recognized as a commercial secret.
4.11. The Applicant is entitled to make additions/corrections to the Offer or withdraw the Offer before the expiry date for submission of Offers. The withdrawal is unconditional and excludes the Applicant from further participation in the procurement procedure.
4.12. The Applicant may amend, supplement or withdraw the submitted Offer only until the expiry of the deadline for submission of offers.
4.13. Place, time and procedure for submission of offers:
4.13.1. Bids must be submitted to the EIS e-tendering subsystem by the deadline for bid submission specified in the EIS profile (Latvian time).
4.13.2. The risk of non-delivery or late delivery of the Bid shall be borne by the Applicant.
4.14. Opening of Bids:
4.14.1. The opening of the submitted Bids will take place without the participation of the Applicant's representatives.
4.14.2.  Entries marked "Bid Withdrawal" are opened first, but the entries with Bids to which these withdrawals apply are not opened. The withdrawal is unconditional and excludes the Applicant from further participation in the Negotiations.
4.14.3. Entries marked "Bid Supplements" / "Bid Amendments" are opened sequentially with the opening of the relevant Bid of the Applicant.
4.14.4. The Commission shall evaluate the initial and subsequent Offers in closed sessions.
4.15. Offer validity period:
4.15.1. The Offer validity period of the Applicant shall be no less than 90 (ninety) days after the expiry date of the Offer submission period specified in the Regulations. Offers with a shorter validity period may be deemed non-compliant.
4.15.2. The Tender shall be binding on the Tenderer until the shorter of the following periods: the entire Tender validity period, or, if the Commission awards the Tenderer the right to conclude the Contract – until the date on which the Contract is concluded.
4.15.3. The Client may request the Tenderer to extend the Tender validity period for a specific period. The Tenderer, for whom an extension of the Tender validity period has been requested, is not permitted to change its Tender, the price or content of the Tender.
4.16. Negotiations with the Tenderers may be held with each Tenderer separately or with all Tenderers together after the Tender review or during the Tender review, if:
4.16.1. The Commission requires clarifications of the Tenders;
4.16.2. It is necessary to agree on possible changes to the subject of the Procurement, the Technical Specification, the essential terms of the contract, for example: deadlines, the scope of the subject of the Procurement, technical regulations and requirements etc.;
4.16.3. improvements to the Offers are necessary, including regarding price.
4.17.  The Commission may negotiate with each Applicant separately regarding the initial and all subsequent Offers, except for the final Offers.
4.18. Negotiations may take place in person, online or in writing. If the Client deems it necessary, then the negotiations in person, online may be recorded and/or an audiovisual recording may be made (at the Customer's choice).
4.19.  As a result of the negotiations, the Applicants may be given the opportunity to improve the terms of their Offer.
4.20. It is not permissible to specify sections of the Offer in the specified Offer, the clarification of which is not specifically requested. The Client has the right to reject the Applicant if the Applicant amends the Offer during the procedure without a corresponding invitation from the Client.
4.21. The Commission may decide not to negotiate and award the right to conclude a procurement contract based on the initial Offers.
4.22. The prices quoted by the Tenderer shall be fixed for the entire Contract execution term and they may not be subject to any subsequent recalculations.
4.23. The Contracting Authority may request the Tenderer to provide a more detailed price formation mechanism.

5. EXAMINATION OF OFFERS AND DECISION-MAKING

5.1. The Commission shall examine the Offers submitted by the Applicants, their presentation and validity period. In case of presentation deficiencies, the Commission shall assess their materiality and decide on further consideration of the Offer, taking into account the principle of proportionality. The Commission shall be entitled to reject the Offer if it establishes that:
5.1.1. The period of submission and/or validity of the Offer does not comply with the provisions of the Regulations; The Offer has such presentation deficiencies that significantly affect the evaluation of the Offer;
5.1.2. Not all documents referred to in Section 3 of the Regulations have been submitted.
5.2. The Applicant and its Offer may be rejected if the Applicant does not comply with any of the qualification requirements specified in the Regulations.
5.3. The Applicant shall be excluded from participation in the Negotiation Procedure if it complies with any of the exclusion conditions specified in the Regulations. The Commission shall check the exclusion conditions only for the Applicant who, in accordance with the Regulations, should be awarded the right to conclude the Contract.
5.4. The Commission shall have the right to reject any Applicant/Tender at any time if the Client has received appropriate opinions/suggestions/recommendations from the state security institutions.
5.5. Checking the financial offers of the Applicants
5.5.1. The Applicant’s offer may be rejected if the Commission determines that no financial offer documents have been submitted or that they and their content do not comply with the requirements of the Regulations.
5.5.2. The Commission shall check whether an unreasonably low offer has been submitted. If the Commission determines that the offer may be unreasonably low, it shall request in writing a detailed explanation of the essential conditions for the implementation of the offer. The Commission, in consultation with the Applicant, shall evaluate the explanations provided by it. The Commission shall have the right to require the Applicant to submit printouts from the state revenue service (SRS) EDS on the average hourly tariff rates of the Applicant’s employees in professional groups, if the SRS collects such data. The Commission shall reject the offer as unreasonably low if the explanations provided do not justify the low price or cost level offered by the Applicant or if the price or costs do not include costs related to compliance with the obligations set out in environmental, social and labour law and labour protection legislation and collective labour agreements.
5.6. The Commission shall award the contract to the two best offers deemed to comply with all the requirements of the Regulations. 
5.7. The selection criterion is the most economically advantageous Tender, which will be selected considering the criteria provided for in this Paragraph. The maximum score of the assessment of the Tender is 100 points. The total score of the Tender (S) will be calculated according to the following formula: S = A + B. The Tender with the largest score according to the following criteria will be chosen as the most economically advantageous Tender.
	Evaluation criterion
	Evaluation methodology
	Maximum points

	A -
Tenderer’s offered evaluable price 
(EUR before VAT) 


	The Tender with the lowest offered evaluable price will be granted a maximum of 50 points.
Evaluable price is an average hourly rate for specialist work, calculated as A1 + A2 + A3 + A4 where:
A1= Programmer hourly rate multiplied by 0.65
A2 = Business analyst hourly rate multiplied by 0.15
A3 = IT tester hourly rate multiplied by 0.15
A4= project manager hourly rate multiplied by 0.05
The points to be awarded to other Tenders shall be calculated according to the following formula:
, 
where:
 – lowest offered evaluable price;
 - the offered evaluable price of the current Tenderer.
	50

	B - Interviews
	During the interview, the candidate's ability to respond to questions based on the procurement requirements

For each role, the Contracting Authority will present pre-prepared, role-specific standard questions.

Interviews will be conducted with the following key personnel:
• First Programmer (maximum 25 points)
• Business Analyst (maximum 25 points)

The scores received from the interviews of a tenderer’s key personnel will be summed. The team of key personnel with the highest total score will receive the maximum number of value points.
Value points = (Total interview score of the key personnel in the evaluated tender/ Highest total interview score among all tenders) × weight where the weight is 50%.
	50



5.8. After evaluating the Offers, the Commission shall make one of the following decisions: 
5.8.1. to recognise the Applicant who has offered the most economically advantageous offer that complies with the requirements of the Regulations as the winner of the Negotiation Procedure, and with whom the Agreement will be concluded;
5.8.2. terminate the Negotiation Procedure if:
5.8.2.1. No bids have been submitted in the Negotiation Procedure;
5.8.2.2. Applicants do not meet the selection requirements;
5.8.2.3. Bids that do not meet the requirements of the Regulations have been submitted;
5.8.2.4. all bids have been recognized as unreasonably low.
5.8.3. interrupt the Negotiation Procedure if:
5.8.3.1. only one Applicant has submitted a bid and the Commission determines that the qualification requirements set out in the Regulations are not objective and proportionate. If the qualification requirements set out in the Regulations are objective and proportionate, the Commission shall decide whether the sole Bid is appropriate to the needs of the Customer and economically advantageous, and whether it is possible to conclude a Contract with the sole Applicant;
5.8.3.2. the next Applicant who has offered the most economically advantageous offer shall be considered a single market participant together with the initially selected Applicant who was awarded the right to conclude the procurement contract;
5.8.3.3. there is an objective justification for this, including if the level of prices offered by the Applicants is unacceptable to the Customer.
5.9. In the event of termination or interruption of the negotiation procedure, the Client shall not assume any obligations towards the Applicants.
5.10. The decision taken by the Commission shall be approved in accordance with the procedure specified in the internal documents regulating the activities of the Client.
6. [bookmark: _Toc38541545]NOTIFICATION OF THE DECISION, CONTRACT NEGOTIATIONS AND SIGNING OF CONTRACT
6.1. The Committee informs the Applicants about the decision taken in the Negotiated Procedure electronically by e-mail.
6.2. The customer will invite the Tenderer, who will be recognized as the winner of the procurement, to the negotiations of the contract. In case of unsuccessful contract negotiations, the Customer has the right to invite to contract negotiations the Tenderer who has submitted the next most economically advantageous offer.
6.3. The Tender submitted by the winner of the Negotiated procedure is the basis for concluding the Contract.
6.4. The successful Applicant shall, within the period of 30 days, after receiving an e-mail from the Client of the results of the Negotiated procedure, sign the Contract with the Client.
6.5. If the Client and the winner of the Negotiated Procedure do not conclude the Contract within 30 (thirty) days from the day when the Client has informed the Applicant about the result of the Negotiated Procedure, the Client is entitled to refuse to enter into the Contract with the winner of the Negotiated Procedure. In such a case, the Client has the right to invite to the Contract negotiations the Applicant who has submitted the next most economically advantageous Tender or to terminate the Negotiation Procedure without selecting any Tender. If a decision has been made to award the procurement contract to the next Applicant who has offered the most economically advantageous Tender, but he refuses to conclude the procurement contract, the Client shall decide to terminate the Negotiated Procedure without selecting any Tender.
6.6. [bookmark: _Hlk51622744]If the Tender is submitted by only one Applicant, who has also been recognized as the winner of the Negotiated procedure and is a recognized low-tax or tax-free countries or territories registered merchant or foreign operators, which is a related company with the Client according of the Law “On Corporate Income Tax”, before the Contract is concluded successful Applicant shall be obliged to submit information on the transfer price basis and a justification of the transaction (price) correlation to the market price (value).
6.7. If an Applicant (a merchant or foreign operator) has been recognized as the winner of the Negotiated procedure, developing a permanent representation office for the purpose of Tax Convention or the Law "On taxes and duties", the successful Applicant shall be obliged to submit all the necessary supporting acknowledgements requested by the Client associated with the permanent representation.
7. RIGHTS AND OBLIGATIONS OF THE PARTIES
7.1. Rights of the Committee:
7.1.1. to make a written request to the Applicant to specify the Tender / submitted information and to provide detailed explanations;
7.1.2. to invite the Applicant to an explanatory meeting (online; in person - if possible) to clarify / explain the details of the Tender;
7.1.3. to carry out qualification requirement verification only for the Applicants who should be awarded the procurement contract;
7.1.4. to reject the Applicant's Tender if the Applicant has provided false or misleading information in its Tender, including for the assessment of its qualification, or has not provided the requested information at all;
7.1.5. to reject the Applicant's Tender if the Applicant has not provided answers / explanations to the Committee's requests or has not participated in the explanatory meeting in accordance with Clause 7.1.1. and 7.1.2.;
7.1.6. To accept or decline any Tender, to discontinue the Tender procedure and to decline all the Tenders at any time prior to awarding of the procurement contract if it has a valid reason for that and it does not contradict laws and regulations of the Republic of Latvia, without reimbursing any costs related to the preparation of the Tender and participation in the Tender incurred by the Applicants.
7.2. The Applicant is eligible to make a timely written request to the Committee for additional information regarding the Terms of Reference.
7.3. The Applicant has an obligation by the deadline as specified by the Committee to provide in writing answers and explanations regarding the Tender to the questions asked by the Committee.
8. CONFIDENTIALITY OF THE INFORMATION
8.1. No communication between the Applicants on the one hand and the Client or the Committee on the other hand shall take place during the Tender assessment period, except in cases provided for in the Terms of Reference.
8.2. During the time period from submission of the Tenders until the moment of opening thereof the Client will not provide information on the existence of other Tenders. During the period of assessment of the Tenders until the announcement of the results, the Client will not provide information on the assessment procedure. Contents of the Tenders and Minutes of the Committee’s meetings is a trade secret and shall not be disclosed to other Applicants or third parties.
8.3. The Client shall not be responsible if the person submitting the Tender has not informed the data subjects of the processing of their data, has not received their consent or has not met any other data protection requirements concerning the data of the data subjects included in the Tender.
9. ANNEXES ATTACHED TO THE TERMS OF REFERENCE
The following annexes are attached to the Terms of Reference forming integral parts thereof:
[bookmark: _Hlk52965952]Annex 1 – Technical specification;
[bookmark: _Hlk45704797]Annex 2 – Letter of Application (Form);
Annex 3 – Financial Tender (Form);
Annex 4 – Tenderer’s statement of experience (Form);
Annex 5 – List of specialists offered by the Tenderer and description of personnel experience, competence, qualification and education (Form);
Annex 6 – Statement of specialist (Form);

Chairman of the Procurement Commission,
Procurement Specialist of the Procurement Division 
of the Procurement Division of the Legal Department		(signature*)          J. Briedis

*This document is signed with a secure electronic signature and contains a timestamp




Annex No.1
[bookmark: _Toc248146680][bookmark: _Toc248146870][bookmark: _Toc259200078][bookmark: _Toc259720281]“Development of Common market area management system”, ID Nr. PRO-2025/232

TECHNICAL SPECIFICATION
[bookmark: _Hlk36046652]Development of Common market area management system
Common market area management system is planned as a modular solution with flexible user access rights management where each of the Contracting Authority’s departments involved will oversee the functionality required to perform its business processes and this functionality will be grouped and available in separate functionality modules.
List of the planned modular architecture and system functionality can be found in the Annex A (below). Detailed functionality specification will be developed and provided during the course of project execution.

The development of the system is planned in several phases, both involving the internal resources of the Contracting Authority and through the involvement of an external partner for carrying out the following tasks:
· development of back-end functionality in C # and MySQL technologies;
· development of front-end functionality in React, TypeScript and other technologies;
· testing (automatic and manual tests of the source code and assessment of its compliance with IT quality standards);
· all deliverables must be handed over to the Contracting Authority in accordance with the Agile principles (including the delivery process).
Detailed definition and approval of the functionality requirements are planned during the implementation of the project.
Approximate estimate of work time:
	 
	Amount, h
	 
	Amount, h
	 
	Amount, h
	TOTAL, h

	Year 2026
	872
	Year 2027
	1752
	Year 2028
	1752
	4376

	Development
	696
	Development
	1400
	Development
	1400
	3496

	Testing
	176
	Testing
	352
	Testing
	352
	880




NB! The Contracting Authority is not obliged to order defined amount of Services and pay for it, i.e. within the framework of the Contract, the Contracting Authority is not related to the specific amount of the ordered Services. The Contracting Authority applies for the provision of the Services, considering the actual circumstances and necessity.
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Annex A to Technical Specification
LIST OF THE PLANNED MODULAR ARCHITECTURE AND SYSTEM FUNCTIONALITY:
	Module
	Module
(alternative naming and functionality division)
	Detailed description of functionality

	KomercIS
	Balancing module
	Balansēšanas/neitralitātes funkcionalitātes skata un API izmaiņas priekš pārcelšanas uz EEX biržu

	KomercIS
	Režīma plānošana
	Režīma plānošanas funkcionalitātes stundas izšķirtspēja

	KomercIS
	Matching aspoguļošna
	Jauns skats priekš Matching atpogulošanas par konkrētu dienu

	KomercIS
	Edig@s
	Pārcelšana no Edig@s 5.1 to 6.1



Annex No. 2
“Development of Common market area management system”, ID Nr. PRO-2025/232

LETTER OF APPLICATION FORM

	[bookmark: _Toc448130006][bookmark: _Toc448130290]202_. _______________Nr.__________
	                   ________________
                     /Place/

	
To:
	
JSC “Conexus Baltic Grid”	
Stigu iela 14, Rīga, LV-1021



Open negotiated procedure “Development of Common market area management system”, ID nr. PRO-2025/232
After having read the Terms of Reference of the Negotiated Procedure, we, the undersigned, certify that if our Tender is recognized as the most economically advantageous and a contract is concluded with us, we undertake to ensure the execution of the procurement contract in accordance with the requirements of the Offer and the Regulations and at the contract price indicated in the financial offer.
1. Information about the applicant:
1.1. Name of the applicant: _______________________________________ 
1.2. Registered under No. __________________________________________ 
1.3. Taxpayer registration No.:____________________________ 
1.4. Legal address: __________________________________________ 
1.5. Office address: ____________________________________________ 
1.6. Contact person: __________________________ (name, surname, position) 
1.7. Telephone:________________________________________________ 
1.8. E-mail address: ___________________________________________ 
1.9. Beneficial owners: _______________(name, surname, country of residence) 
2. If the applicant is a supplier association or partnership: 
2.1. person representing the supplier association or partnership in the Competition: _______ _______________. 
2.2. liability of each member of the supplier association or member of a partnership: _______________________________________ 
3. Information about the participants of the Applicant's company, their list (only for Applicants registered abroad): 
	Shareholder
	Percentage of ownership

	First name, last name 

	Personal identification code / registration number
	Country (resident)
	

	…
	
	
	


4. Information about the beneficial owners of the Applicant's company, their list (only for Applicants registered abroad): 
	Beneficial owners

	First name, last name
	Personal identification code
	Country (resident)

	…
	
	


5. We confirm that the attached documents constitute this offer. 
6. We understand and agree to the requirements set out in the Regulations, including the mandatory provisions of the Agreement stipulated in the Regulations. 
7. We confirm that our offer is valid for 90 (ninety) days from the deadline for submitting offers. 
8. We declare that we have no interest in any other tender submitted in this procurement procedure. 
9. We declare that this tender has been prepared and submitted independently of competitors and without any consultations, agreements or agreements or other forms of communication with competitors. 
10. We declare that <name of tenderer> has not communicated with competitors regarding prices, methods of calculating prices, factors (conditions) or formulas, as well as the intention or decision of competitors to participate or not to participate in the Negotiated Procedure or to submit tenders that do not meet the requirements of the Negotiated Procedure, or regarding the quality, quantity, specifications, performance, delivery or other conditions to be resolved independently of competitors, of the products or services covered by this procurement. 
11. We declare that <name of tenderer> has not knowingly, directly or indirectly, disclosed or will not disclose the terms of the tender to any competitor prior to the official date and time of opening of tenders or the award of the contract. 
12. We confirm that the requirements of the regulatory enactments governing the protection of personal data have been complied with with regard to the data of the data subjects contained in the submitted offer. 
13. We confirm that we have informed the data subjects contained in the offer about the data processing in accordance with Article 13 of the General Data Protection Regulation. 
14. We confirm that consent to data processing has been received from the data subjects contained in the submitted offer / data processing is ensured on another legal basis. 
15. We confirm that, upon the request of the Client, we can prove compliance with data protection requirements with regard to the processing of the data of the data subjects contained in the submitted offer. 
16. We point out that the __________________ page of the offer contains information that is considered confidential/trade secret in accordance with the Commercial Law. 
17. We certify that, if <name of applicant> employs citizens of the European Union and/or citizens of third countries, it will comply with the regulatory enactments governing the sector and the principles and obligations contained therein with a high level of responsibility.
18. We confirm that we, as the Applicant, a member of the Applicant's board or council, the beneficial owner, the authorized representative or the procurator, or a person authorized to represent the Applicant in activities related to the branch, are not subject to any international or national sanctions or sanctions of a member state of the European Union or the North Atlantic Treaty Organization affecting significant financial and capital market interests. 
19. Information on whether the Applicant is/is not considered to be an enterprise related to the joint-stock company “Conexus Baltic Grid” within the meaning of the Law “On Corporate Income Tax” (if necessary):_______. 
20. Information on whether the Applicant is/is not registered in a country with which the Republic of Latvia has concluded a Convention for the Prevention of Double Taxation and Tax Evasion (if necessary):____________. 
21. We confirm that we have read the Procurement Policy No. of the joint-stock company “Conexus Baltic Grid” and the Supplier Ethics Principles contained therein (https://www.conexus.lv/piegadataju-etikas-pamatprincipi). 
22. We confirm that we have/have not (the applicant underlines the appropriate one) been issued a valid certificate in accordance with the standard ISO 45001:2018 “Occupational health and safety management systems Requirements with guidance for use” or equivalent. 
23. We confirm that we have/have not (the applicant underlines the appropriate one) been issued a valid certificate of compliance with environmental management standards or environmental management systems that comply with European or international environmental management system standards and have been approved by institutions accredited in accordance with the procedure specified in regulatory enactments. 

I hereby assume full responsibility for the completeness of the documents submitted within the framework of the Negotiation Procedure, the information contained therein, the presentation and compliance with the requirements of the Negotiation Procedure. The information and data provided are true. 

The tender document package consists of _________ (____________) pages. 
Signature: Name, surname: _____________________________________ 
Position:



Annex No. 3
“Development of Common market area management system”, ID Nr. PRO-2025/232

FINANCIAL TENDER FORM
 “Development of Common market area management system”


<Name of the Tenderer> offers the following prices:
	№
	Service description
	Unit of measurement
	
Price per unit 
EUR excl. VAT


	1
	2
	3
	4

	1. 
	Common market area management system development:
	
	

	1.1.
	software development project manager

	Man-hour
	

	1.2.
	software analyst

	Man-hour
	

	1.3.
	programmers
	Man-hour
	

	2.
	Common market area management system testing:
· IT tester
	Man-hour
	



	3.
	Other expenses (indicate if any, eg travel / mission expenses)
	
	



The hourly rate offered by the Tenderer shall remain fixed during entire contract term.

NB! The Contracting Authority is not obliged to order and pay for the Services, i.e. within the framework of the Contract, the Contracting Authority is not related to the specific amount of the ordered Services. The Contracting Authority applies for the provision of the Services, taking into account the actual circumstances and necessity.

The financial Tender covers all the costs required for the fulfilment of the procurement contract.
We hereby certify that the data and information submitted are true and fair.

Signature: 	________________

Given name, surname:_____________________________________
Position: 	_______________________
Date:____________                                             



Annex No. 4
“Development of Common market area management system”, ID Nr. PRO-2025/232

TENDERER’S STATEMENT OF EXPERIENCE FORM

	No.
	Name of the contract (reference number in the case of public procurement)
	Customer
(name)
	Contract
period (insert the beginning and ending: month/year)
	Scope and description of the subject matter of the contract (description of the work and used technologies, contract amount)
	Customer’s contact person (name, position, telephone number, e-mail)  

	1.
	
	...
	
	
	

	...
	
	
	
	
	

	...
	
	
	
	
	

	...
	
	
	
	
	




We hereby certify that the data and information submitted are true and fair.

Signature: 	________________
Given name, surname:_____________________________________
Position: 	_______________________
Date:____________                                             
Annex No. 5
“Development of Common market area management system”, ID Nr. PRO-2025/232

[bookmark: _Hlk45705004]LIST OF SPECIALISTS, STATEMENT OF PERSONELL EXPERIENCE, COMPETENCE, QUALIFICATION AND EDUCATION (FORM)

	No

	Specialist's name, surname
	Position in which the specialist has been offered
	Information about the qualification / education of the offered specialists
	List of documents certifying the education / qualification of specialists
	Project experience:
· name of the project/contract;
·  Contractual partner (name);
· type of works, subject of project/contract;
· position/role of the specialist in the performance of the contract/project;
· description of works performed, used technologies.
	Period of work, month/ year


	Person for Contractual Partner: name, position, telephone number, e-mail
(For references*)

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	


* - the Contest Committee has the right to contact the designated contact person for feedback or additional information.

We hereby certify that the data and information submitted are true and fair.
Signature: 	________________
Given name, surname:_____________________________________
Position: 	_______________________
Date:____________                                             
Annex No. 6
to the Contest Regulations of the Open Contest 
“Development of Common market area management system”, ID Nr. PRO-2025/232




	202_. _______________Nr.__________
	                   ________________
                     /Place/

	
To:
	
JSC “Conexus Baltic Grid”	
Stigu iela 14, Rīga, LV-1021



“Development of Common market area management system”, ID nr. PRO-2025/232



STATEMENT OF SPECIALIST (FORM)


I, <name of the specialist>, hereby certify that I agree to perform / provide _____________________ works / services / duties within the framework of the contract on __________________. 
I understand and understand that AS Conexus Baltic Grid shall use the personal data provided by the Service Provider only for the purposes of performing security (background) checks in accordance with the laws and regulations of the Republic of Latvia and Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation). Personal data may be shared only with the competent national authorities and only in cases specified in the national laws and regulations.

(transcript of the specialist's signature)					(signature)
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