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1. Could the Contracting Authority clarify what is meant by an “incident” in the technical specification? 
Answer: The Procurement Commission provides the following clarification:
For the purposes of the Technical Specification, the term "incident" refers to a specific occurrence identified in the information space that is associated with potential disinformation, coordinated inauthentic activity, or a strategic communication risk, and in respect of which the solution, based on the analysis performed, has determined that it requires the Contracting Authority's attention or further analytical assessment.
An incident may manifest itself, for example, as:
· an identified narrative or a set of interrelated narratives exhibiting signs of disinformation;
· a disinformation campaign or a specific phase thereof;
· an unusual increase in activity indicating a possible coordinated influence operation.

1. Could the Contracting Authority provide an example of an incident record or incident report that would be considered compliant, including the expected level of detail for the summary, source links, actors involved, tactics, prevalence rates and assessment of possible origin?
Answer: The Procurement Commission provides the following clarification:
The Contracting Authority does not have a sample incident report available. Section 1.12 of the Technical Specification sets out the requirements regarding the information to be included in an incident report.
2. Could the Contracting Authority clarify how it defines “disinformation” for the purposes of this procurement?
Answer: In response to the question, the Procurement Commission provides the following clarification:
For the purposes of this procurement, the term "disinformation" refers to false, misleading, or manipulatively presented information that is created, disseminated, or amplified with the intention of deceiving the public, influencing public opinion, or causing harm, and which is often dsseminated in a coordinated manner.
3. Is the Supplier expected to prove intent to deceive when identifying disinformation, or is it sufficient to identify indicators of possible disinformation, such as misleading claims, known narratives, coordinated amplification, suspicious propagation patterns, or links to previously identified disinformation sources?
Answer: In response to the question, the Procurement Commission provides the following clarification:
The Contracting Authority recognises that intent to deceive is an analytical conclusion that cannot be directly or definitively established by an automated monitoring solution. Accordingly, the solution is expected to identify and present indicators of possible disinformation and coordinated information manipulation, thereby enabling the Contracting Authority's analysts to carry out the final assessment.
For the purposes of this procurement, it is sufficient for the solution to identify and present indicators such as:
· misleading, false, or manipulatively framed claims;
· known or previously identified narratives;
· coordinated or inauthentic amplification (e.g. synchronised dissemination or amplification networks);
· suspicious or anomalous propagation patterns (e.g. unusual spikes in activity);
· links or similarities to previously identified disinformation sources or actors.

4. Could the Contracting Authority clarify the expected scale of monitoring? Specifically, how many channels, accounts, pages, groups, websites or other sources should the Supplier assume for Facebook, TikTok and X?
Answer: The Procurement Commission provides the following clarification:
The Contracting Authority is unable to define a precise scale of monitoring (i.e. the number of channels, accounts, pages, groups, websites, or other sources). The solution is intended to scan and analyse all content on Facebook, TikTok, and X that is related to the Latvian information space and falls within the scope defined in the Technical Specification.
The detailed scope and requirements are set out in the Technical Specification.
5. Does the Contracting Authority already have a list of channels, accounts, pages, websites or sources to be monitored? If so, could this list be provided to tenderers, at least in indicative form, so that the technical scope, monitoring frequency and pricing can be assessed more accurately?
Answer: The Procurement Commission provides the following clarification:
The list of channels, accounts, pages, websites, or other sources to be monitored will be discussed and agreed with the successful tenderer after the conclusion of the procurement contract.
6. Could the Contracting Authority clarify what functionality is expected under the requirement to analyse memes? Should this include OCR of text in images, visual similarity detection, repeated meme-template detection?
Answer: The Procurement Commission provides the following clarification:
The Contracting Authority does not prescribe or restrict the specific technical methods by which the Supplier achieves compliance with this requirement. The choice of approach is left to the Tenderer. The decisive requirement is that the solution is capable of linking image-based content (including memes) to the narratives, campaigns, and coordinated dissemination patterns defined in the Technical Specification.
7. Could the Contracting Authority clarify what is expected under the requirement to analyse deepfakes? Should this cover still images only, or must the solution also analyse videos and audio?

Answer: The Procurement Commission provides the following clarification:
Consistent with the Contracting Authority’s general approach, the specific technical methods are left to the Tenderer. The decisive requirement is that the solution is capable of identifying indicators of potentially synthetic or manipulated media and associating such content with the relevant narratives, campaigns, and dissemination patterns defined in the Technical Specification, thereby enabling the Contracting Authority’s analysts to carry out the assessment. The solution is not required to provide a definitive, standalone determination as to whether a given item is or is not a deepfake.
For the avoidance of doubt, this requirement applies to visual content (still images and video frames); standalone audio deepfake detection is not required under this procurement.

8. The technical specification explicitly mentions Facebook, TikTok and X. If the Supplier provides coverage of additional platforms relevant to Latvian and Russian-language information spaces, such as Telegram, VKontakte, YouTube, Instagram, websites, will this be considered positively in the evaluation, or will only the explicitly listed platforms be assessed?

Answer: The Procurement Commission provides the following clarification

Only the platforms explicitly specified in the Technical Specification (Facebook, TikTok, and X) will be evaluated. Coverage of additional platforms will not be taken into account in the evaluation.

9. The requested service period ends on 17 October 2026. Could the Contracting Authority clarify why this date was selected and whether there is any possibility of extending the agreement beyond this period?

Answer: The Procurement Commission provides the following clarification:

Parliamentary elections will be held on 3 October 2026. The monitoring period is extended until 17 October 2026 in order to capture post-election developments in the information space, in particular the emergence and dissemination of disinformation narratives, including claims of “stolen elections” and other narratives aimed at delegitimising the election results.
As the tool is intended specifically for monitoring the 2026 parliamentary elections, no extension of the contract beyond this period is envisaged.
monitoring the 2026 parliamentary elections, no extension is considered.

10. Could the Contracting Authority clarify what is meant by monitoring “on the territory of Latvia”? Does this refer to Latvia-based sources (where possible to determine), Latvian and Russian-language content relevant to Latvia or all content concerning Latvia regardless of source location?

Answer: The Procurement Commission provides the following clarification:

The requirement to perform monitoring “on the territory of Latvia” is to be understood as a relevance-based criterion, rather than a restriction related to the physical location of the source.
For the purposes of this procurement, the scope of monitoring is the Latvian information space, i.e. content that concerns or is relevant to Latvia, primarily in the Latvian and Russian languages, regardless of the physical or geographical location of the source.

11. Could the Contracting Authority clarify what indicators it expects the system to use when identifying coordinated activity?
Answer: The Procurement Commission provides the following clarification:
The Contracting Authority does not define or prescribe a fixed or exhaustive list of indicators that the solution must use, nor does it restrict the Tenderer’s choice of analytical methods. The decisive requirement is that the solution is capable of identifying and surfacing signs of coordinated and potentially inauthentic activity and associating them with the relevant narratives and campaigns defined in the Technical Specification.
12. At the end of the contract, the Supplier must be able to export all data. Could the Contracting Authority clarify the expected scope and format of this export, including whether it should include raw collected content, metadata, media, OCR/transcripts, reports, dashboards, incident records, monitoring configurations and alerts?
Answer: The Procurement Commission provides the following clarification:
The export shall include the data stored and processed within the solution, including:
· incident records and the associated per-incident analytical data;
· identified narratives, classifications, and analytical outputs;
· metadata associated with collected and analysed content;
· analytical reports and exportable report content.
Data shall be exported in open, machine-readable, and non-proprietary formats, for example structured data in CSV, JSON and/or XML formats; documents and reports in PDF and/or standard office formats; and media content in standard file formats.

