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Par sarunu procedūras, publicējot dalības uzaicinājumu, „EDS CB Rapiscan 920CT uzturēšana” (identifikācijas Nr. RIX 2026/107) prasībām
Regarding the requirements of the negotiated procedure by publishing an invitation to participate “Maintenance of the EDS CB Rapiscan 920CT” (Identification No. RIX 2026/107)
 
2026. gada 14.augustā ir saņemti jautājumi par VAS “Starptautiskā lidosta “Rīga”” (turpmāk – Pasūtītājs) organizētās sarunu procedūras, publicējot dalības uzaicinājumu, „EDS CB Rapiscan 920CT uzturēšana” (identifikācijas Nr. RIX 2026/107) (turpmāk – Sarunu procedūra) prasībām.  
Iepirkuma komisija ir izskatījusi jautājumus un apstiprinājusi šādas atbildes:

On 14 August 2026, questions were received regarding the requirements of the negotiated procedure by publishing an invitation to participate “Maintenance of the EDS CB Rapiscan 920CT” (Identification No. RIX 2026/107) (hereinafter – the Negotiated Procedure) organized by SJSC “Riga International Airport” (hereinafter – the Client).  
The Procurement Committee has reviewed the questions and approved the following responses:
Section 1: Time Windows, Response Times, and Operational Contradictions
1. Contradiction in Technical Support Availability & SLA (Business Hours vs. 24/7): Article 1.3 requires technical support and consultations by phone or email "during the Client's working hours (from 08:00 to 17:00, Latvian time), in 24/7 mode" with a 2-hour response time. As these conditions are mutually exclusive, please clarify whether the 2-hour response time and remote support availability apply 24/7/365 or strictly during standard business hours (08:00–17:00). 
2. Categorization of Fault Severity & Restoration Deadlines: Clause 1.2.1 sets strict restoration deadlines of 48 hours or 96 hours depending on the unit. In standard aviation security maintenance contracts, SLA restoration times are differentiated by severity level (e.g., Severity 1 - System Down/Operational Halt vs. Severity 3 - Minor Fault/Redundancy Available). Would the Client consider categorizing incidents by severity level, allowing longer restoration windows for minor issues that do not impact operational capacity? 
3. Discrepancy in Defect Rectification Deadlines: Article 1.2.1 establishes fixed deadlines for restoring operation after equipment failure (48 or 96 hours). However, Clause 1.2.2 allows the Parties to agree on a different deadline for damage repair, giving the Client the decisive opinion. Please clarify under what specific circumstances Clause 1.2.2 applies and how it interacts with the mandatory deadlines in Clause 1.2.1. 
4. Delivery Deadlines for Non-Critical Spare Parts: Article 2.1 references response and restoration times under Article 1.2.1. What is the maximum permitted delivery timeframe for spare parts replaced under warranty in cases where the unit remains operational and the issue does not cause a system outage? 
5. Supply Chain Disruptions and Force Majeure: Article 2.1 states that in case of global electronic component supply chain problems, a different delivery deadline may be agreed, with the Client holding the decisive opinion. Can the Client confirm that if a delay is demonstrably caused by global manufacturer supply chain disruptions, contractual penalties or sanctions will not be imposed on the Contractor? 
 
Section 2: Scope and Concept of the Extended Warranty
6. Definition and Scope of the Extended Warranty: Clause 3 states that the Extended Warranty covers the fulfillment of requirements set out in Articles 1.2–1.4 and 2, including preventive/corrective works, technical support, and the replacement of key consumables. Could the Client clarify whether the intended model is a full-risk, all-inclusive maintenance contract (Full Comprehensive Service), where all spare parts, consumables, technician call-outs, and labor hours are fully covered under a fixed fee without additional billing? 
7. Billing for Parts and Labor During the Warranty Period: During the Extended Warranty period, will the Contractor have the right to invoice separately for any spare parts or repair works (excluding third-party damages mentioned in Article 1.5.1), or are all parts and repair labor strictly included within the fixed warranty/maintenance price? 
8. Current Equipment Warranty Status and Technical Audit: Does the original manufacturer’s warranty currently apply to all six (6) Rapiscan 920CT units (serial numbers listed in Section 1)? If not, will the Client allow Candidates to conduct a technical audit/inspection of the equipment prior to submitting final proposals in Stage 2 to accurately assess warranty risks? 
9. Spare Parts Availability & Critical Spare Stocking: Clause 2.4 mentions that the Client may store critical spare parts in its warehouse. To optimize restoration times and mitigate global supply chain delays, would the Client provide a list of spare parts currently stocked on-site, or establish a mutually agreed Recommended Spare Parts List (RSPL) to be maintained at the airport premises? 
10. Scope of Software Updates vs. Major Upgrades: Clause 1.4 requires the Contractor "to provide software updates, if available". To align with standard software maintenance practices for CT screening equipment, could the Client confirm that "updates" refer strictly to maintenance patches, bug fixes, and operational stability updates provided by the OEM, whereas major functional upgrades or regulatory ECAC algorithm updates are excluded or treated as additional services under Clause 1.5.1? 
11. Pricing Structure in Stage 2: Please clarify how pricing will be structured in Stage 2. Will the Extended Warranty and maintenance services be paid as a fixed monthly fee (flat rate), or based on actual performed works and replaced parts up to the total contract threshold of EUR 900,000.00 (excluding VAT)? 
12. Use of Refurbished Parts in Warranty Repairs: Article 2.2 notes that refurbished spare parts may be offered upon separate agreement. Is the use of refurbished parts permissible during Extended Warranty repairs, and under what specific conditions will approval be granted? 
Section 3: Exclusions, Third-Party Interventions, Damage, and Wear & Tear
13. Impact of Prior or Third-Party Repairs: Article 1.3 notes that the Client's personnel will perform minor repairs within their capabilities. Please confirm and clarify that the Extended Warranty does not cover units, components, or spare parts that have been previously repaired, modified, or tampered with by third parties or the Client's personnel without the express prior written approval of the Contractor or manufacturer. How will liability be apportioned in such cases? 
14. Damage Caused by User Error, Misuse, or Intentional Destruction: Article 1.5.1 specifies that repairs due to third-party fault will be performed as additional, separately paid works. How are cases handled where equipment damage or failure is caused by incorrect usage, operator error, negligence, or deliberate damage by the Client's personnel? What is the procedure for technical damage assessment and cost reimbursement in these instances? 
15. Criteria for Normal vs. Excessive Wear and Tear on Consumables: Clause 3 includes consumables such as curtains, conveyor belts, anti-static brushes, and acrylic glass. By what technical criteria will the Client evaluate "normal wear and tear" as opposed to operational misuse or excessive mechanical damage? Are routine replacements due to operational wear expected to be covered under warranty, or only cases resulting from manufacturing defects? 
16. General Exclusions from Extended Warranty: Please provide an exhaustive list of exclusions from the Extended Warranty (Clause 3). Under what specific conditions is the Contractor released from warranty obligations (e.g., violation of environmental/operating conditions, unapproved third-party intervention, power surges, liquid damage, or force majeure)? 
 
Komisijas atbilde uz 1.-16. jautājumu: Tā kā jautājumi ir uzdoti par iepirkuma priekšmeta aprakstu un iepirkuma līguma izpildes, un finanšu piedāvājuma  jautājumiem, bet Sarunu procedūras 1.kārtā (kandidātu atlases posmā) tehniskā specifikācija pilnā apjomā un iepirkuma līguma projekts, un finanšu piedāvājuma forma nav pievienoti Sarunu procedūras dokumentācijai, Pasūtītājs šajā Sarunu procedūras stadijā nevar sniegt atbildes uz uzdotajiem jautājumiem pēc būtības.
Vēršam uzmanību, ka Sarunu procedūras tehniskā specifikācija pilnā apjomā (gala versija), kā arī iepirkuma līguma projekts un finanšu piedāvājuma forma, tiks izsniegts uzaicinātajiem pretendentiem Sarunu procedūras 2.kārtā. Sarunu procedūras 2.kārtā uzaicinātiem pretendentiem uzaicinājumā noteiktajā kārtībā būs tiesības uzdot jautājumus un izteikt priekšlikumus par Sarunu procedūras uzaicinājumā, t.sk. tehniskās specifikācijas un iepirkuma līguma projekta, finanšu piedāvājuma  prasībām.

The Committee’s response to Questions 1–16: Since the questions concern the description of the subject matter of the procurement and matters relating to the performance of the procurement contract and financial proposal, but at the first stage of the Negotiated Procedure (the candidate selection stage), the full technical specification, the draft procurement contract and financial proposal form have not been included in the documentation for the Negotiated Procedure, the Client is unable to provide substantive answers to the questions raised at this stage of the Negotiated Procedure.
Please note that the full technical specification for the Negotiated Procedure (final version), as well as the draft procurement contract and financial proposal form, will be provided to the invited applicants in the second stage of the Negotiated Procedure. During the second stage of the Negotiated Procedure, the invited applicants will have the right, in accordance with the procedure set out in the invitation, to submit questions and proposals regarding the requirements set out in the invitation to participate in the Negotiated Procedure, including the requirements of the technical specification, the draft procurement contract and financial proposal.

Section 4: Procedural and Document Discrepancies
17. Textual Error in Annex Form (Annex 6): In Annex No. 6 (Specialist's Statement Form), the template text states that the specialist will perform tasks within the framework of the contract for the "maintenance of the perimeter protection system". Can the Client confirm that this is a typographical error and should read "Maintenance of EDS CB Rapiscan 920CT"? 
 
Komisijas atbilde:
Jā, tā ir drukas kļūda. Pielikuma Nr. 6 formā atsauce uz “perimetra aizsardzības sistēmas uzturēšanu” nav pareiza. Pareizais formulējums ir “EDS CB Rapiscan 920CT uzturēšana”.  Kandidāti tiek aicināti, aizpildot Sarunu procedūras kandidātu atlases nolikuma 6.pielikumu, norādīt pareizo sarunu procedūras nosaukumu: “EDS CB Rapiscan 920CT uzturēšana”.
The Committee’s response:
Yes, this is a typographical error. The reference to “maintenance of the perimeter protection system” in the form in Annex No. 6 is incorrect. The correct wording is “Maintenance of the EDS CB Rapiscan 920CT”. Candidates are requested, when completing Annex No. 6 to the Terms of Reference for the Selection of Candidates for the Negotiated Procedure, to state the correct name of the Negotiated Procedure: “Maintenance of the EDS CB Rapiscan 920CT”.

 
18. Subcontractor Declaration Stage: Is the submission of subcontractor information strictly required in Stage 1, or can Candidates utilize the exception to submit subcontractor details during Stage 2 if the technical specifications are not fully released in Stage 1?
Komisijas atbilde:
Atbilstoši Sarunu procedūras kandidātu atlases nolikuma 6.1.punktā noteiktajam, iesniedzot pieteikumu Sarunu procedūras pirmajā kārtā, ir obligāti jānorāda apakšuzņēmēji un personas, uz kuru iespējām Kandidāts balstās, lai apliecinātu, ka tā kvalifikācija atbilst Nolikumā noteiktajām prasībām. Gadījumā, ja apakšuzņēmēju iesaisti, iesniedzot pieteikumu Sarunu procedūras 1.kārtā, Kandidāts nevar paredzēt, jo Sarunu procedūras 1.kārtā netiek izsniegta tehniskā specifikācija pilnā apmērā, citus piesaistāmos apakšuzņēmējus Kandidāts drīkstēs norādīt Sarunu procedūras 2.kārtā, ja Kandidāts tiks uzaicināts dalībai Sarunu procedūras 2.kārtā (Sarunu procedūras kandidātu atlases nolikuma 6.2.punkts).
 
The Committee’s response:
Pursuant to Article 6.1 of the Terms of Reference for the Selection of Candidates for the Negotiated Procedure, when submitting an application in the first stage of the Negotiated Procedure, it is mandatory to indicate the subcontractors and entities on whose capacities the Candidate relies to demonstrate that the Candidate’s qualifications comply with the requirements set out in the Terms of Reference. If, when submitting an application in the first stage of the Negotiated Procedure, the Candidate cannot anticipate the involvement of certain subcontractors because the full technical specification is not provided at the first stage of the Negotiated Procedure, the Candidate may indicate additional subcontractors to be engaged in the second stage of the Negotiated Procedure, provided that the Candidate is invited to participate in the second stage of the Negotiated Procedure (Article 6.2 of the Terms of Reference for the Selection of Candidates for the Negotiated Procedure).

 
The text of the provided answers in English is a translation from Latvian for the convenience of Applicants. In case of conflict between the answers in Latvian and in English, priority is given to the answers in Latvian.


Ar cieņu, 
Komisijas priekšsēdētāja


	Nodaļas vadītājs

	Aleksandrs Kuharjonoks





Sandra Aare, Click or tap here to enter text.
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