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[bookmark: _Toc233985673]Introduction
The purpose of the post-contract BIM execution plan is to describe in detail the supplier's approach to project execution in a BIM environment. The Post-Contract BIM Execution Plan defines the responsibilities of the parties involved, project stages and deadlines for deliverables, as well as information exchange processes.
The Post-Contract BIM Execution Plan should be based on the information presented in the BIM requirements and the Pre-Contract BIM Execution Plan, describing the procedures applied, methods and resources to be used within the project in more detail.
The Post-Contract BIM Execution plan template contains the instructions or explanations for preparing a Post-Contract BIM Execution plan (in italics).
[bookmark: _Toc23694515][bookmark: _Toc23694569][bookmark: _Toc233985674]Project information
	Project name:
	

	Short project description:
	

	Customer:
	

	Supplier:
	

	Supplier’s registration number:
	

	Supplier’s registered address:
	

	Supplier’s office address:
	

	Design commencement time:
	

	Construction commencement time
(if applicable):
	

	Estimated project completion time:
	





[bookmark: _Toc23694517][bookmark: _Toc23694571][bookmark: _Toc233985675]Response to BIM requirements
[bookmark: _Toc233985676]Project participants
Specify the Supplier’s project participants involved in project delivery in accordance with Paragraph 2.2 of the BIM requirements. Also provide an abbreviation in the contact information column (for example, Andris Bērziņš (AB).
	Role
	Participant
	Part of the design*
	Name and surname
	Contact information

	Information manager
	
	
	
	

	BIM coordinator
	
	
	
	

	Lead Architectural Part Designer*
	
	
	
	

	Lead Designer (Structural, MEP, etc.)**
	
	
	
	

	Customers Project Manager
	
	
	
	

	Customers Information manager
	
	
	
	

	Customers BIM coordinator
	
	
	
	

	Customers CDE manager
	
	
	
	

	
	
	
	
	


* Only to be provided for the lead architectural part designer and the lead designer (Structural, MEP, etc.).
** If the specified construction design disciplines are prepared by more than one discipline lead, list those disciplines separately and provide information for each respective discipline lead.
[bookmark: _Toc233985677]Control point deadlines
Complete the control point execution deadline table in accordance with Paragraph 2.1 of the BIM requirements “Control points and results to be achieved”, as well as the requirements of the Contract, including the Design Brief.
	Control point
	Planned start date
	Planned deliverable submission deadline
	Planned completion deadline

	Design works
	
	
	

	Permit approval period
	
	
	

	Construction works
	
	
	


[bookmark: _Toc233985678]Planning and organization
[bookmark: _Toc233985679]Data structuring
Describe: how BIM models and their associated information will be structured; the planned file size to ensure efficient information exchange.
	[bookmark: _Hlk109307012]Requirement
	Description

	Folder/file structure
	Specify the project folder/file structure and how it will be organized within the Common Data Environment (CDE) (BIM models, drawings, specifications, text documents, etc.).

	Planned file size
	Specify whether any file size limitations are defined for the project, as well as the planned solutions in case the specified file size is exceeded.

	Availability of information for the parties involved in the execution of the project
	Provide information about how project participants (e.g., design developers, expert reviewers, construction workers, customers’ representatives/project manager, construction supervisor, information manager) will be provided with access (view/edit/etc.) to the information developed as part of the project.



[bookmark: _Toc233985680]Division of the building into zones, blocks or volumes
Describe whether and how the building will be divided into zones, blocks or volumes. This information has to be coordinated with all parties involved in project execution, and no differences in zones, blocks or volumes are permitted between individual design parts.
	[bookmark: _Hlk114504030]Provide information here


[bookmark: _Toc23694548][bookmark: _Toc23694602][bookmark: _Toc23694549][bookmark: _Toc23694603][bookmark: _Toc233985681]Collaborative process
The purpose of this chapter is to define how the collaborative process will be organised between the parties involved in the project during the design process. The post-contract BIM execution plan may also contain information about the construction stage.
[bookmark: _Toc233985682]Information exchange
Specify the frequency of information exchange at each project control point.
	Control point
	Frequency of information exchange

	Design works
	

	Permit approval period
	

	Construction works
	


[bookmark: _Toc233985683]Organizing project meetings
Describe the meetings planned during the design phase. Use the requirements set out in Paragraph 2.8 of the BIM requirements. In the column “Meeting interval” indicate the planned interval of meeting recurrence (once a week, once every two weeks, etc.). In the column “Meeting start date and time,” provide information only for the execution phase of the current and next (subsequent) control point. In the “Mandatory participants” column, indicate participants using initials of their first and last names.
Execution of the control point “Design works”:
	Type of meeting
	Meeting start date and time
	Meeting interval
	Mandatory participants

	BIM launch meeting
	
	
	

	Model review meeting
	
	
	



Execution of the control point “Permit approval period”:
	Type of meeting
	Meeting start date and time
	Meeting interval
	Mandatory participants

	Model review meeting
	
	
	

	Coordination meeting
	
	
	



Execution of the control point “Construction works”:
	Type of meeting
	Meeting start date and time
	Meeting interval
	Mandatory participants

	Model review meeting
	
	
	

	Coordination meeting
	
	
	


[bookmark: _Toc233985684]Coordination and quality control
Project quality and risk reduction using 3D BIM models and information coordination is one of the key goals and requirements of the customer. The purpose of this chapter is to define the project coordination processes, including quality checks.
[bookmark: _Toc233985685]Quality control
Describe the quality control of 3D BIM models in accordance with Paragraph 2.9.1 of the BIM requirements.
	Type of testing
	Short description
	Frequency of testing

	Self-testing
	
	

	Visual examination
	
	

	Checking for clashes
	
	

	Model data/integrity check
	
	

	Other if applicable 
	
	


[bookmark: _Toc233985686]Coordination and scheduling of clash checks
Describe the coordination and clash detection processes within the project in accordance with Paragraphs 2.9.2 and 2.9.3 of the BIM requirements.
	Activity
	Short description

	Model federation and coordination
	Describe the coordination and clash detection process

	Software
	Specify the software to be used for coordination and clash detection (the software version must also be indicated)

	Clash report creation
	Describe the creation of clash reports

	Coordination meeting minutes
	Describe how coordination meetings are conducted

	Coordination meeting minutes
	Describe the preparation of coordination meeting minutes

	Clash resolving
	Describe the clash resolution process



	Clash detection matrix

	
Provide information here 





[bookmark: _Toc233985687]Common Data Environment
[bookmark: _Toc233985688]Common Data Environment solution and maintainer
Information on the CDE solution used in the project in accordance with Paragraph 2.7 of the BIM requirements.
	CDE
	CDE provider

	
	



[bookmark: _Toc233985689]Specialists responsible for the Common Data Environment
Specify the persons who will be responsible for uploading BIM deliverables, documentation and other information to the Common Data Environment..
	BIM deliverable, documentation and other information
	Person responsible for uploading information

	
	Name, surname, role, company



[bookmark: _Toc233985690]Software
Specify the software intended for the development of BIM deliverables. The software version must also be indicated for each software used. List all file formats to be delivered to the client, in accordance with the requirements of Paragraph 3.2 of the BIM requirements.
	BIM deliverables (models)
	Software and its version
	Information exchange file formats

	Architectural solutions (Interior, Equipment location, Building acoustics)*
	
	

	Site plan

	
	

	Building structures

	
	

	HVAC (heating, ventilation, climate control)*
	
	

	Internal water supply and sewerage*, external water supply and sewerage, rainwater drainage networks
	
	

	Internal power supply, external power supply

	
	

	Electronic communication systems (Access control, Security alarm, Electronic communication networks, Control and automation systems, Video surveillance)*, External electronic communication systems
	
	

	Federated model
	
	


[bookmark: _Toc233985691]File naming
Provide information on file naming conventions in accordance with Section 3.3 “File Naming” of the BIM requirements.
	Provide information here


[bookmark: _Toc233985692]Coordinates
Define the zero point of the project according to the requirements specified in Paragraph 3.5.2. “Coordinates” of the BIM requirements.
	Coordinate system
	Y (N)
North
	X (E)
East
	Z
Height
	Project North

	LKS-92
LAS-2000,5
	
	
	
	



	
Contractor:


	______________________________

	(signature of the authorized person)

	______________________________

	(position)




	
Approved by (customer): 


	_______________________________

	(signature of the authorized person)

	_______________________________

	(position)





THIS DOCUMENT HAS BEEN SIGNED ELECTRONICALLY WITH A SAFE ELECTRONIC SIGNATURE AND CONTAINS A TIME STAMP.

THE DATE OF SIGNING OF THE DOCUMENT IS THE DATE OF THE TIME STAMP OF THE LAST SIGNATORY.
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