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6. [bookmark: _Toc471229318][bookmark: _Toc471229624][bookmark: _Toc485642923][bookmark: _Toc497801215][bookmark: _Toc507159017][bookmark: _Toc507164269][bookmark: _Toc174025454][bookmark: _Toc207032135][bookmark: _Toc235176487]Subject-matter of the open competition
6.1. The subject-matter of the Procurement is the update of the freight traffic demand forecasting component of the existing Rail Baltica transport demand model in accordance with the Annex No. 1 “Technical specification” of the Regulations. 
6.2. The applicable CPV code is: 71311200-3 (Transport systems consultancy services). 
6.3. The subject-matter of the Procurement is not divided into lots. The Tenderer shall submit a Proposal for the entire volume of the Procurement.
6.4. The Tenderer is not permitted to submit variants (options) of the Proposal. If variants of the Proposal will be submitted, the Proposal will not be reviewed.
6.5. [bookmark: _Toc207032137][bookmark: _Toc524531222][bookmark: _Toc524601833]The delivery of the Services will take place in Estonia, Latvia and Lithuania.
6.6. Contract period shall be up to 65 (sixty-five) weeks from the Commencement Date of the Contract, consisting of:
6.6.1. Up to 41 (forty-one) weeks from the Commencement Date of the Contract for the performance of the mandatory scope (deliverables defined in the Section 2.9 of the Annex 1 “Technical specification” of the Regulations); and
6.6.2. Up to an additional 24 (twenty-four) weeks for the performance of the optional scope (call-off scenario analysis services defined in the Section 4 of the Annex 1 “Technical specification” of the Regulations) if exercised.
[..]
8. [bookmark: _Toc207032138][bookmark: _Toc235176488]SELECTION CRITERIA FOR TENDERERS
8.1. Exclusion grounds
The Contracting authority shall exclude the Tenderer from further participation in the Procurement in any of the following circumstances:
[..]
8.2. Legal standing and suitability to pursue the professional activity 
	No
	Requirement
	Documents to be submitted

	8.2.1. 
	The Tenderer, all members of the partnership (if the Tenderer is a partnership), a person on whose capacity the Tenderer relies and a subcontractor must be registered in the Registry of Enterprises or Registry of Inhabitants, or an equivalent register in their country of residence, if the legislation of the respective country requires registration of the natural or legal persons. 
	· For a Tenderer, a member of a partnership, a person on whose capacity the Tenderer relies, a subcontractor, which is a legal person registered in Latvia, the Contracting authority will verify the information itself in publicly available databases.
· For a Tenderer, a member of the partnership, a person on whose capacity the Tenderer relies, a subcontractor who is a natural person – a copy of an identification card or passport.  
· For a Tenderer, a member of a partnership, a person on whose capacity the Tenderer relies, a subcontractor which is a legal person registered abroad (with its permanent place of residence abroad) – a copy of a valid registration certificate or a similar document issued by a foreign authority in charge of the registration of legal persons in the country of their residence from which at least the registration details, shareholders, officials and procura holders (if any) can be determined.
· If the Proposal is submitted by a partnership, the Proposal shall include an agreement (or a letter of intent to enter into agreement) signed by all members of the partnership regarding participation in the Procurement which lists responsibilities of each and every partnership member, a joint commitment to fulfil the Contract and which authorizes one key member to sign the Proposal and other documents, to receive and issue orders on behalf of the partnership members, and with whom all payments shall be made. Additionally, in this document Tenderer shall indicate the member of the partnership on whose capacity it relies to certify its financial and economic performance and who will be financially and economically responsible for the fulfilment of the Contract.
· If the Proposal or any other document, including any agreement, is not signed by the legal representative of the Tenderer, members of the partnership or person on whose capacity the Tenderer relies, a document certifying the rights of the persons who have signed the Proposal or any other document to represent the Tenderer, a member of the partnership or a person on whose capacity the Tenderer relies (powers of attorney, authorization agreements etc.) must be included.

	8.2.2. 
	The representative of the Tenderer, a member of a partnership, a person on whose capacity the Tenderer relies, a subcontractor who has signed documents contained in the Proposal, has the right of signature, i.e., it is an official having the right of signature or a person authorized by the Tenderer or a member of a partnership, or a person on whose capacity the Tenderer relies, or a subcontractor respectively.
	· For a Tenderer, a member of a partnership, a person on whose capacity the Tenderer relies, a subcontractor, which is a legal person registered in Latvia, the Contracting authority will verify the information itself in publicly available databases.
· For a Tenderer, a member of a partnership, a person on whose capacity the Tenderer relies and a subcontractor which is a legal person registered outside of Latvia, the Tenderer shall submit a document confirming the right of signature (representation) of the representative of the Tenderer, a member of a partnership, a person on whose capacity the Tenderer relies or a subcontractor, who signs documents contained in the Proposal. 
· If the Tenderer, a member of a partnership, a person on whose capacity the Tenderer relies or a subcontractor submits a power of attorney (original or a copy certified by the Tenderer) additionally there shall be submitted documents confirming that the issuer of the power of attorney has the right of signature (representation) of the Tenderer. 


8.3. Economic and financial standing 
	No
	Requirement
	Documents to be submitted

	8.3.1. 
	[bookmark: _Hlk210736355]The Tenderer’s or all members of the partnership together (if the Tenderer is a partnership and confirms the average financial turnover jointly), average annual financial turnover within the last 3 (three) years (2023, 2024, 2025) is not less than EUR 400 000,00 (four hundred thousand euros) per year.
In the event the average annual financial turnover of a limited partner of a limited partnership (within the meaning of the Commercial Law of the Republic of Latvia, Division X) exceeds its investment in the limited partnership, the average annual financial turnover shall be recognized in the amount of the investment in the limited partnership.
In the event the Tenderer or a member of a partnership (if the Tenderer is a partnership) or entity on whose capacity Tenderer is relying to certify its financial and economic performance has been operating in the market for less than 3 (three) financial years, the requirement shall be met during Tenderer’s actual operation period. 
If the previous 3 (three) reporting years of the Tenderer differ from the years specified in the Section 8.3.1 of the Regulations (2023, 2024, 2025), the financial turnover must be indicated for Tenderer's previous 3 (three) reporting years.
	· Filled and signed Annex No [..] “Confirmation of Tenderer’s financial standing” of the Regulations.
· Audited or self-approved (if the annual financial statement is not required by the law of the country of residence of the Tenderer) annual financial statements for last 3 (three) financial years or other document showing the turnover of the Tenderer or each member of the partnership on whose capacity Tenderer is relying to certify its financial and economic performance and who will be financially responsible for the fulfilment of the Contract (if the Tenderer is a partnership), or other entity on whose capacity Tenderer is relying to certify its financial and economic performance and who will be financially responsible for the fulfilment of the Contract. For a Tenderer, a member of the partnership, a person on whose capacity the Tenderer relies on which is a legal person registered in Latvia, the Contracting authority will verify the information itself in publicly available databases.
· For a limited partnership (within the meaning of the Commercial Law of the Republic of Latvia, Division X) - an additional document evidencing the amount of the investment by the limited partner (the partnership agreement or a document with a similarly binding legal effect).
· If the Proposal is submitted by a partnership, the Tenderer shall indicate the member of the partnership on whose capacity Tenderer is relying to certify its financial and economic performance and who will be financially and economically responsible for fulfilment of the Contract including this information in the agreement of cooperation (or letter of intent to enter into agreement) stipulated in Section 8.2.1 of the Regulations.
· If the Tenderer is relying on any other entity’s capacity to certify its financial and economic performance and this entity will be financially and economically responsible for the fulfilment of the Contract, the Tenderer along with the Proposal submits confirmation or agreement on cooperation and/or passing of resources to the Tenderer, signed between such entity and the Tenderer (please see the Section [..] of the Regulations for detailed information).
· If the previous three financial years of the Tenderer differ from the financial years stated in Regulations, financial turnover shall be indicated for the previous three financial years where audited or approved annual financial statement is available.

	8.3.2. 
	The Tenderer and each member of the partnership (if the Tenderer is a partnership) on whose capacity Tenderer is relying to certify its financial and economic performance and who will be financially and economically responsible for the fulfilment of the Contract and other entity on whose capacity Tenderer is relying to certify its financial and economic performance and who will be financially and economically responsible for the fulfilment of the Contract, shall have stable financial and economic performance, namely, in the last audited financial year liquidity ratio (current assets divided by short-term liabilities) shall be equal to or exceed 1 (one) and shall have positive equity.
	· Filled and signed Annex No [..] “Confirmation of Tenderer’s financial standing”.
· Audited or self-approved (if the audited annual financial statement is not required by the law of the country of residence of the Tenderer) annual financial statement for the last audited financial year, showing the balance and calculation that proves liquidity ratio and positive equity. For a Tenderer, a member of the partnership, a person on whose capacity the Tenderer relies which is a legal person registered in Latvia, the Contracting authority will verify the information itself in publicly available databases.
· If the Tenderer is a partnership, Tenderer shall indicate the member of the partnership on whose capacity it relies to certify its financial and economic performance and who will be financially and economically responsible for the fulfilment of the Contract, including this information in the agreement of cooperation or letter of intent to enter into agreement or in any other similar document, signed by all parties involved and submits it along with the Proposal (please see Section 8.2.1 of the Regulations for detailed information).
· If the Tenderer is relying on any other entity`s capacity to certify its financial and economic performance and this entity will be financially and economically responsible for the fulfilment of the Contract, Tenderer along with the Proposal submits confirmation or agreement on cooperation and/or passing of resources to the Tenderer, signed between such entity and the Tenderer (please see Section [..] of the Regulations for detailed information).


8.4. Technical and professional ability
8.4.1. Technical and professional experience of the Tenderer must comply with the following requirements
	[bookmark: _Toc207032155][bookmark: _Toc207032635][bookmark: _Toc207033454][bookmark: _Toc207032149][bookmark: _Toc207032629][bookmark: _Toc207033448][bookmark: _Toc232586057][bookmark: _Toc235176489]No
	[bookmark: _Toc207032150][bookmark: _Toc207032630][bookmark: _Toc207033449][bookmark: _Toc232586058][bookmark: _Toc235176490]Requirement
	Documents to be submitted

	1.
	[bookmark: _Toc235176491][bookmark: _Toc232586059]In the last 10 (ten) years (2016 - 2025) until the submission date of the Proposal, the Tenderer as main contractor has successfully completed[footnoteRef:1] at least 2 (two) transport demand model development or transport demand model update projects, of which: [1:  Here and elsewhere, the term "successfully completed" shall be understood to mean that the services have been completed and accepted by the client.] 

a) [bookmark: _Toc235176492]at least 1 (one) included freight demand modelling or its update;
b) [bookmark: _Toc235176493]in at least 1 (one) the Tenderer modelled transport demand using PTV Visum software.
	· Filled and signed Annex No [..] “Description of the Tenderer’s experience” where the Tenderer’s experience is clearly specified.
· At least 1 (one) reference from transport demand model client confirming that the services were provided within the term specified in the contract and in accordance with client’s instructions. References shall correspond to required qualification criteria in this Section of the Regulations.

	2.
	[bookmark: _Toc235176494]In the last 10 (ten) years (2016 - 2025) until the submission date of the Proposal, the Tenderer as main contractor has successfully completed at least 1 (one) freight demand model development or freight demand model updating project covering cross-border freight flows involving at least two countries in each project.
	· Filled and signed Annex No [..] “Description of the Tenderer’s experience” where the Tenderer’s experience is clearly specified.


	3.
	[bookmark: _Toc235176495]In the past 5 (five) years (2021 - 2025) until the date of submission of the Proposal the Tenderer has experience in provision of data collection service in at least 3 (three) projects using at least 3 (three) different data collection techniques in each project such as:
a) [bookmark: _Toc235176496]online data collection; 
b) [bookmark: _Toc235176497]telephone interview; 
c) [bookmark: _Toc235176498]personal interview; 
d) [bookmark: _Toc235176499]focus group;
e) [bookmark: _Toc235176500]design and implementation of stated preference surveys.
	· Filled and signed Annex No [..] “Description of the Tenderer’s experience” where the Tenderer’s experience is clearly specified.

	4.
	[bookmark: _Toc235176501]The Tenderer or each member of the partnership (if the Tenderer is a partnership) shall have a quality management system that complies with ISO 9001:2015 standard or equivalent in place.
	· A copy of a document proving that the Tenderer or each member of the partnership (if the Tenderer is a partnership) has implemented quality management system that complies with ISO 9001:2015 standard or equivalent.

	5.
	[bookmark: _Toc235176502]The Tenderer should propose a team consisting of the following Key experts. Experts may not perform more than one role; however, the role of the Project Manager can be combined with the role of any other Expert in the team.
	

	5.1.
	[bookmark: _Toc235176503]Project Manager who complies with the following requirements:
	

	a) 
	[bookmark: _Toc235176504]In the past 10 (ten) years (2016 - 2025) until the date of submission of the Proposal, has gained experience as a Project Manager on at least 2 (two) transport demand modelling or transport demand model update projects of a single or dual-use (passenger and/or freight) railway infrastructure. Expert responsibilities within each project must have included: 
a) [bookmark: _Toc235176505]overseeing project delivery; 
b) [bookmark: _Toc235176506]quality control of the delivered service; 
c) [bookmark: _Toc235176507]client orientation and stakeholder management.
	· Filled in Annex No [..] “Description of the Expert’s experience” and signed by the Project Manager.

	b) 
	[bookmark: _Toc235176508]Very good (at least B2 level[footnoteRef:2]) English language skills in speaking and understanding and excellent (at least C1 Level) English language skills in writing. [2:  Hereinafter - based on Common European Framework of Reference for Languages. Available here:
 http://europass.cedefop.europa.eu/resources/european-language-levels-cefr.] 

	· Self-declared information about language skills filled in Annex No [..] “Description of the Expert’s experience” and signed by the Project Manager.

	5.2.
	[bookmark: _Toc235176509]Lead Expert in Freight Demand Modelling who complies with the following requirements:
	

	a) 
	[bookmark: _Toc235176510]At least a Bachelor’s degree in Economics, Engineering, Statistics, Mathematics, Physics or Business studies.
	· Filled in Annex No [..] “Description of the Expert’s experience” and signed by the Lead Expert;
· A certified copy of diploma proving relevant level education.

	b) 
	[bookmark: _Toc235176511]In the past 10 (ten) years (2016 - 2025) until the date of submission of the Proposal, has gained experience as a Lead Modeller on at least 3 (three) quantitative transport demand modelling or transport demand updating projects of which:
a) [bookmark: _Toc235176512]at least 1 (one) included freight demand modelling or freight demand updating using PTV Visum;
b) [bookmark: _Toc235176513]at least 1 (one) involved a railway infrastructure context.
	· Filled in Annex No [..] “Description of the Expert’s experience” and signed by the Lead Expert.

	c) 
	[bookmark: _Toc235176514]Very good (at least B2 level) English language skills in speaking and understanding and excellent (at least C1 Level) English language skills in writing.
	· Self-declared information about language skills filled in Annex No [..] “Description of the Expert’s experience” and signed by the Lead Expert.

	5.3.
	[bookmark: _Toc235176515]IT and Modelling Team[footnoteRef:3] who complies with the following requirements: [3:  The IT and modelling team may consist of one or two experts, to comply with the requirement stipulated in the Section 8.4.1.5.3. Sub-section a) of the Regulations. If two experts are proposed, both of them shall meet the requirement stipulated in the 8.4.1.5.3. Sub-section b) of the Regulations and Annex No [..] “Description of the Expert’s experience” must be completed and submitted for each proposed expert.] 

	

	a) 
	[bookmark: _Toc235176516]In the past 5 (five) years (2021 - 2025) until the date of submission of the Proposal, has gained experience in at least 2 (two) projects[footnoteRef:4] where responsibilities in each of them included:  [4:  This requirement can be covered by one (having two relevant projects) or two experts (having one relevant project each), but all requirements stipulated in the Section 8.4.1.5.3. Sub-section a), (i), (ii) and (iii) of the Regulations must be covered.] 

a) [bookmark: _Toc235176517]mathematical modelling applications to transport demand analysis; 
b) [bookmark: _Toc235176518]database management; 
c) [bookmark: _Toc235176519]geodata and spatial analysis (GIS). 
	· Filled in Annex No [..] “Description of the Expert’s experience” and signed by the relevant Expert.

	b) 
	[bookmark: _Toc235176520]Very good (at least B2 level) English language skills in speaking and understanding and excellent (at least C1 level) English language skills in writing.
	· Self-declared information about language skills filled in Annex No [..] “Description of the Expert’s experience” and signed by the relevant Expert.


[bookmark: _Toc207032153][bookmark: _Toc207032633][bookmark: _Toc207033452]
[..]
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