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Open Tender
by Pauls Stradiņš Medicine History Museum
Registration No. 90000013555
“Development and testing of and training for museum education programmes”
ID No. MVM 2026/4 ESF+
Amendments to the Procurement Regulations of 29 September 2026

Appendix to Procurement Commission Meeting Minutes No. 3

1. Delete Clause 2.4.2 of the Procurement Regulations;
1. Replace Clause 8.2.1 with the following wording:
“8.2.1. The Tenderer must have experience, within the last 5 years (2021, 2022, 2023, 2024, 2025 as well as in 2026 up to the date of submission of the Tender), in the provision of services of a nature equivalent to the Subject Matter of the Procurement.
At least one of the services must address the subject of health, the human body, mental wellbeing, environment, sustainability or ‘One Health’.
For the purposes of this clause, a service of a nature equivalent to the Subject Matter of the Procurement shall be deemed to be a service in the context of which the Tenderer has developed an educational programme, a series of activities, a set of set of methodological materials, a museum interpretation solution or science communication content aimed at an audience of children, schoolchildren or families with children.
For the purposes of experience verification, only services which have been completed by the date of submission of the Tender and accepted by the recipient shall be taken into account.
If the Tenderer is a group of persons, the above experience requirement may be fulfilled by one or more members of the group jointly (if a consortium of suppliers comprises both natural and legal persons or only natural persons, or only legal persons, experience verification may concern any member of the consortium of persons, either a natural or a legal person; i.e., the relevant experience may be held by just one member of the group of persons or jointly by several members).”
1. Replace Clause 8.2.2 with the following wording:
“8.2.2. To execute the Procurement Contract, the Tenderer shall provide a team of specialists comprising at least three specialists, collectively possessing expertise in the following areas.
For the purposes of this Clause, the required professional experience of the specialists shall be demonstrated within the last five years (2021, 2022, 2023, 2024, 2025 and 2026 up to the deadline for submission of tenders):
a) pedagogical content knowledge (including developmental pedagogy and child-centred learning approaches), demonstrated by a degree in education or a certificate in education or special educational needs, and at least two years' work experience in education; 
b) museum education (including exhibition content and cultural heritage interpretation), demonstrated by at least two years’ experience in museum education or in the development and implementation of educational programmes (including exhibitions) for memory institutions;*
c) health literacy (including public health, environmental education or the ‘One Health’ approach), demonstrated by education or qualifications in healthcare, social welfare or environmental health, and at least one year's professional experience in the relevant field;**
d) at least one of the following STEM areas: natural sciences, technology (excluding information technology), engineering, demonstrated by education or a qualification in one of the relevant areas and at least one year's professional experience in the area of expertise;**
e) inclusive education (children’s emotional wellbeing, social and emotional learning, accessibility), demonstrated by at least two years’ professional experience, including work with children with functional limitations;*
f) design of children’s learning materials, as evidenced by education or qualifications in design and professional experience in the design of at least one children’s learning material.**
A single person may provide several of the specified competences, as long as the Tenderer demonstrates in the Tender that the specialist meets the requirements for each specified competence.
* In addition to the professional experience specified in sub-paragraphs b) and e), the specialist must have completed at least a short-cycle higher vocational education programme in any area, as evidenced by a state-recognised higher education qualification or an equivalent qualification issued in another country (a certificate confirming completion of a course or professional development programme, as well as uncompleted studies, shall not be recognised as sufficient).
** The Contracting Authority shall assess the equivalence of the areas of education specified in sub-paragraphs c), d) and f) of this paragraph to education or professional qualifications obtained in Latvia, taking into account the classification of thematic fields of education and programme groups set out in Appendix 2 to Cabinet of Ministers Regulation No. 322 of 13 June 2017, ‘Regulations on the Classification of Education in Latvia’. Education or professional qualifications obtained abroad shall also be recognised as equivalent if the content corresponds to the relevant area of competence.
If the Tenderer demonstrates the specialist’s competence by relying on the capacities of another entity, said person must provide the services or carry out the tasks for which the relevant competence is required..”

1. Replace Clause 13.6.2 with the following wording:
„13.6.2. The maximum number of points that can be awarded is 100:
	No.
	Evaluation Criterion
	Maximum Points
	Evaluation Methodology

	1.
	Proposed price (P)
	30
	The lowest price is determined according to the following formula:
P = (Pmin / Pp) × 30
where:
P = Price in EUR, VAT excluded
Pmin = Lowest proposed price of all tenders in EUR, VAT excluded
PP = price proposed by the Tenderer in EUR, VAT excluded

	2.
	Quality (Q)
	70
	

	2.1.
	Understanding of the content of the scope of work and the expected outcomes; description of the approach (Paragraph 1 of the Technical Tender)
	30
	30 points shall be awarded if the information contained in the Tenderer’s bid and its presentation demonstrate the Tenderer’s understanding of the Subject Matter of the Procurement, including the objectives of the museum education programmes to be developed (hereinafter – the Programmes), the tasks to be carried out, the actions required to carry out the tasks, and the expected outcomes. The description of the approach includes all the required points, and the terminology used in the presentation, together with the justification for the chosen methodological approach, demonstrates competence in the relevant fields required to complete the tasks to a high standard. The approach demonstrates cohesion with the Concept of the Content of the Children's Museum or significantly complements it. In the description of the child-centred approach envisaged in the work process, it is made clear how meaningful involvement in programme development by children will be achieved and feedback ensured to incorporate children’s experiences and concerns as programme users into further refinement of the programmes. Several examples of international best practice relevant to the task are described, their selection is justified, and their integration into the programme development or programme structure is outlined; at least one of the examples relates to the personal work experience of the Tenderer or the specialists. The description of the approach details the mechanism for involving experts by experience, including the principles for selecting the experts by experience and the participation methods to be used.
25 points are awarded where the Tenderer's bid demonstrates all characteristics required for a score of 20 points and, in addition, at least two of the following four elements meet the standard described for a score of 30 points:
1. the justification for the chosen methodological approach demonstrates competence in the relevant fields required to complete the tasks to a high standard;
2. the description of the child-centred approach clearly explains both how meaningful involvement in programme development by children will be achieved and how feedback will be used to further refine the Programmes;
3. at least one of the international best practice examples described relates to the personal work experience of the Tenderer or the specialists;
4. the description of the approach provides a methodologically sound mechanism for involving experts by experience, including the principles for selecting the experts by experience and the participation methods to be used.
20 points are awarded if the information contained in the Tenderer’s bid and the way it is presented demonstrate the Tenderer’s understanding of the Subject Matter of the Procurement, including the objectives of the Programmes to be developed, the tasks, the actions required to carry out the tasks, and the expected outcomes. The description of the approach covers all the required areas, but the justification for the chosen methodological approach only partially demonstrates the Tenderer’s competence to carry out the task to a high standard. The approach is aligned with the Concept of the Content of the Children’s Museum. The description reflects a child-centred approach, providing for children’s participation in the development and implementation of programmes, as well as using children’s experiences, questions and feedback to refine the programmes. Several examples of international best practice relevant to the subject of the Procurement are described, their selection is justified, and their integration into programme development or programme structure is outlined. The description of the approach provides information on the involvement of experts by experience, but the outline of the mechanisms for selecting and involving experts by experience lacks a methodologically sound foundation.
15 points are awarded if the Tenderer's bid demonstrates all characteristics required for a score of 10 points and, in addition, at least two of the following four elements meet the standard described for a score of 20 points:
1. the approach demonstrates a clear and substantively justified alignment with the Concept of the Content of the Children's Museum;
2. the child-centred approach provides for specific forms of children's participation in the development or implementation of the Programmes and for the use of children's experiences, questions or feedback in the refinement of the Programmes;
3. several examples of international best practice relevant to the Subject Matter of the Procurement are described, their selection is justified, and their use in programme development or programme structure is outlined;
4. a specific description of the involvement of experts by experience is provided.
10 points are awarded if the information contained in the Tenderer’s bid and the way it is presented demonstrate the Tenderer’s understanding of the Subject Matter of the Procurement, including the objectives of the Programmes to be developed, the tasks, the actions required to carry out the tasks, and the expected outcomes. The description of the approach covers all the required aspects, but they are outlined in insufficient detail, which does not give confidence in the Tenderer's competence to carry out the task to a high standard. The approach is not aligned with the Concept of the Content of the Children’s Museum, or the connection is merely formal. The child-centred approach is described in general terms. One or more examples of international best practice are cited, but their potential and suitability for application in Latvia are not substantiated.
5 points are awarded if the information contained in the Tenderer’s bid does not demonstrate sufficient understanding of the Subject Matter of the Procurement or the professional competencies required in the relevant fields. Such score shall be awarded where the Tenderer has merely referred to the Technical Specification of the Procurement or repeated the information contained therein, but has provided additional information enabling an assessment of the Tenderer’s own understanding and vision of the tasks, their content and the methodologies to be applied for their implementation in respect of at least two of the following elements:
1. how the Tenderer will ensure the alignment of the Programmes with the Concept of the Content of the Children's Museum;
2. how the Tenderer will ensure a child-centred approach;
3. whether and in what manner the Tenderer will incorporate examples of international best practice into the Programmes;
4. how the Tenderer will engage Experts by Experience.
0 points shall be awarded if the information contained in the Tenderer's bid does not demonstrate the Tenderer's understanding of the Subject Matter of the Procurement or its professional competence in the relevant fields. This assessment is awarded if the Tenderer has merely referred to the Technical Specification of the Procurement or repeated the information contained therein, and has provided no additional information to demonstrate the Tenderer’s own understanding and vision of the task, its content and the methods to be applied in carrying it out. The description of the approach refers to the Concept of the Content of the Children’s Museum but does not demonstrate a clear cohesion with it.
<amended on 29 September 2026>

	2.2.
	Organisation of programme implementation
(Paragraph 1 of the Technical Tender)
	20
	20 points shall be awarded if the proposed programme implementation is described and substantiated in a structured, detailed and clear manner; it is consistent with the scope of work and ensures the complete achievement of the objective of the Procurement and the expected outcomes. The description clearly demonstrates how the Tenderer will organise the involvement of museum educators and ensure service continuity and sets out specific measures for reaching the target audience and promoting demand for the programmes to fulfil the tasks defined in the Technical Specification. Administrative resources have been allocated for processing applications and providing personalised customer service, and mechanisms for monitoring service quality have been established.
15 points shall be awarded if the proposed programme implementation is described and substantiated in a structured, detailed and clear manner; it is consistent with the scope of work and ensures the achievement of the objective of the Procurement and the expected outcomes. However, one of the following elements is not described or substantiated in sufficient detail:
1. the arrangements for the involvement of museum educators and ensuring service continuity;
2. the measures for reaching the target audience and promoting demand for the Programmes;
3. the administrative resources allocated for processing applications and providing personalised customer service;
4. the mechanisms established for monitoring service quality.
10 points shall be awarded if the Tenderer has provided a description of the programme implementation organisation which, in substance, corresponds to the objective and the scope of work of the Procurement, but the description lacks, or does not set out in detail, elements essential for efficient organisation of work. Two of the following elements are not described or substantiated in sufficient detail:
1.	the arrangements for the involvement of museum educators and ensuring service continuity;
2.	the measures for reaching the target audience and promoting demand for the Programmes;
3.	the administrative resources allocated for processing applications and providing personalised customer service;
4.	the mechanisms established for monitoring service quality.
5 points shall be awarded if the description of the proposed programme implementation organisation demonstrates the Tenderer's own approach to programme implementation beyond a mere repetition of the requirements of the Technical Specification; however, at least three of the following elements are described only in general terms and without sufficient justification:
1. the arrangements for the involvement of museum educators and ensuring service continuity;
2. the measures for reaching the target audience and promoting demand for the Programmes;
3. the administrative resources allocated for processing applications and providing personalised customer service;
4. the mechanisms established for monitoring service quality.
0 points shall be awarded if the description of the proposed programme implementation organisation is merely formal, repeats the requirements of the Technical Specification and does not demonstrate the Tenderer's understanding of, or approach to, the organisation of programme implementation, or if the information provided does not provide sufficient assurance of the Tenderer's ability to achieve the objective of the Procurement.
<amended on 29 September 2026>

	2.3.
	Team’s experience in work with children with functional limitations
	10
	10 points shall be awarded if the team includes a specialist with expertise in inclusive education in accordance with the requirement set out in Paragraph 8.2.2(e) of the Qualification Requirements, who, within the last five years, has participated in the development or implementation of at least three inclusive education projects aimed at children with functional limitations.
5 points are awarded if the team includes a specialist with expertise in inclusive education in accordance with the requirement set out in Paragraph 8.2.2(e) of the Qualification Requirements, who, within the last five years, has participated in the development or implementation of at least one inclusive education project aimed at children with functional limitations.
0 points are awarded if the team includes a specialist with expertise in inclusive education, in accordance with the requirement set out in Paragraph 8.2.2(e) of the Qualification Requirements.

	2.4.
	Team's experience in developing educational programmes, series of activities, sets of methodological materials, museum interpretation solutions or science communication content aimed at an audience of children, schoolchildren or families with children
	10
	10 points shall be awarded if the Tenderer meets the qualification requirement set out in Paragraph 8.2.1 and the team includes specialists with all the competences specified in Paragraph 8.2.2 of the Qualification Requirements. In addition to the qualification requirements, at least one specialist on the team must have participated, within the last five years, in the development and/or implementation of at least three educational programmes, museum education sessions, sets of science communication content or methodological materials intended for an audience of children, schoolchildren or families.
5 points shall be awarded if the Tenderer meets the qualification requirement set out in Paragraph 8.2.1 and the team includes specialists with all the competences specified in Paragraph 8.2.2 of the Qualification Requirements. In addition to the qualification requirements, at least one specialist on the team must have participated, within the last 5 years, in the development and/or implementation of at least one educational programme, museum education session, set of science communication content or methodological materials intended for an audience of children, schoolchildren or families.
0 points shall be awarded if the Tenderer meets the qualification requirement set out in Paragraph 8.2.1 and the team includes specialists with all the competences specified in Paragraph 8.2.2 of the qualification requirements.

	
	Total (T)
	100
	T = P + Q



5. Amend Appendix 7 to the Regulations, “Application for Participation in the Open Tender”, by expressing it in a new wording.

Chairperson of the Procurement Commission	Dace Nulle
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